
MAVCON 
         Looks to   
      Downtown
               Development

$4 • November 2010
www.encorekalamazoo.com

      Downtown      Downtown      Downtown      Downtown
               Development               Development



Let others talk about their history.  
We’ll talk about your future.
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Financial Security from Generation to Generation

Having a strong lineage is impressive, 

no doubt, and as one of Michigan’s first 

trust-only banks we certainly have one. 

But in the business of wealth manage-

ment, what matters more than history 

is what you do from this day forward. 

Considering the rapidly changing  

nature of today’s markets, now is an 

ideal time to let a fresh set of eyes take a 

clear, unbiased look at your portfolio: 

an objective assessment, that is, of its 

allocation and robustness. Greenleaf 

Trust will do that for you, just as we  

do for all our clients in helping them  

manage their wealth from generation 

to generation. As to why they remain 

with us for so long, it’s simple: they 

have a future and they want it to be 

good. Call us and we’ll help you, too, 

with the road ahead.

B RO N SO N  N E U RO S C I E N C E  CEN T ER

WHERE GREAT MINDS THINK, 
COLLABORATE AND SOLVE AS ONE.  
Over the past several years, top neuroscience specialists from around the country have joined 

the Bronson team. They’re drawn here because they want to be part of something special. 

While their skill, talent and technology are second to none, the collaborative approach to 

caring for each patient truly sets us apart. Ask those who know from firsthand experience — 

there’s no other neuroscience center in southwest Michigan like it. Learn more about the 

great minds of Bronson Neuroscience Center at bronsonneurosciencecenter.com. 

BRONSON TEAM OF  PHYSICIANS: 
FRONT ROW (l-r): Hisanori Hasegawa, MD; Dennis Jewett, MD
SECOND ROW (l-r): Nadeem Mirza, MD; Dean Kindler, MD; Alain Fabi, MD; Daniel Fain, MD
THIRD ROW (l-r): Kellie Sweet, DO; Kelly Ybema, MD; Paula Kilmer, MD; Daryl Warder, MD, PhD
BACK ROW (l-r): Patrick Noonan, MD; Gregory Wiggins, MD; Chris Sloffer, MD

bronsonneurosciencecenter.com

C

1

NEURO CAMPAIGN 
— AD

M Y K

INITIALS DATEJOB # BRO100026 DATE 9.10.10
CLIENT BRONSON

HEADLINE Where Great Minds Think ...

LIVE 7.5" x 10"
TRIM 8.5" x 11"
BLEED .25"
MEDIA < MAGAZINE / NEWSPAPER > 

CD Brad G.

AD Mel R.

CW Brad G.

DS 

AM Robin P.

PM Dianne Y.

CLIENT 

COLOR CMYK

BRO100026_NeuroAd-C   1 9/10/10   1:12 PM



Let others talk about their history.  
We’ll talk about your future.

2 1 1  s o u t h  ro s e  s t r e e t   k a l a m a z o o ,  m i  4 9 0 0 7   w w w. g r e e n l e a f t ru s t. c o m   2 6 9. 3 8 8 . 9 8 0 0   8 0 0 . 4 1 6 . 4 5 5 5

Financial Security from Generation to Generation

Having a strong lineage is impressive, 

no doubt, and as one of Michigan’s first 

trust-only banks we certainly have one. 

But in the business of wealth manage-

ment, what matters more than history 

is what you do from this day forward. 

Considering the rapidly changing  

nature of today’s markets, now is an 

ideal time to let a fresh set of eyes take a 

clear, unbiased look at your portfolio: 

an objective assessment, that is, of its 

allocation and robustness. Greenleaf 

Trust will do that for you, just as we  

do for all our clients in helping them  

manage their wealth from generation 

to generation. As to why they remain 

with us for so long, it’s simple: they 

have a future and they want it to be 

good. Call us and we’ll help you, too, 

with the road ahead.

B RO N SO N  N E U RO S C I E N C E  CEN T ER

WHERE GREAT MINDS THINK, 
COLLABORATE AND SOLVE AS ONE.  
Over the past several years, top neuroscience specialists from around the country have joined 

the Bronson team. They’re drawn here because they want to be part of something special. 

While their skill, talent and technology are second to none, the collaborative approach to 

caring for each patient truly sets us apart. Ask those who know from firsthand experience — 

there’s no other neuroscience center in southwest Michigan like it. Learn more about the 

great minds of Bronson Neuroscience Center at bronsonneurosciencecenter.com. 

BRONSON TEAM OF  PHYSICIANS: 
FRONT ROW (l-r): Hisanori Hasegawa, MD; Dennis Jewett, MD
SECOND ROW (l-r): Nadeem Mirza, MD; Dean Kindler, MD; Alain Fabi, MD; Daniel Fain, MD
THIRD ROW (l-r): Kellie Sweet, DO; Kelly Ybema, MD; Paula Kilmer, MD; Daryl Warder, MD, PhD
BACK ROW (l-r): Patrick Noonan, MD; Gregory Wiggins, MD; Chris Sloffer, MD

bronsonneurosciencecenter.com

C

1

NEURO CAMPAIGN 
— AD

M Y K

INITIALS DATEJOB # BRO100026 DATE 9.10.10
CLIENT BRONSON

HEADLINE Where Great Minds Think ...

LIVE 7.5" x 10"
TRIM 8.5" x 11"
BLEED .25"
MEDIA < MAGAZINE / NEWSPAPER > 

CD Brad G.

AD Mel R.

CW Brad G.

DS 

AM Robin P.

PM Dianne Y.

CLIENT 

COLOR CMYK

BRO100026_NeuroAd-C   1 9/10/10   1:12 PM



www.MILLERAUDITORIUM.com  (269) 387-2300
Get a group & Go! Groups 20+ Call (269) 387-2312

DECEMBER 1–12



www.MILLERAUDITORIUM.com  (269) 387-2300
Get a group & Go! Groups 20+ Call (269) 387-2312

DECEMBER 1–12

SEE, TASTE & TOUCH
THE POSSIBILITIES WITH THE

SCHOLTEN DIFFERENCE

Call Dan to learn how 
you can experience 
luxury living at an 
affordable price.

Visit our Showroom
1728 S. Westnedge Ave.

(269) 345-1166
scholtenkitchenandbath.com

Have you ever heard someone say, “I get way more out of it than 

I put into it”? Of course you have — and you knew instantly that 

the person making the statement is a volunteer. That person was 

telling you how good it felt giving of himself 

for the betterment of another or for the success 

of a cause. That involvement was not for any 

personal or monetary gain, but for a more 

altruistic reason.

Clearly, we wouldn’t consider someone 

who is financially compensated to be a true 

volunteer. So, why do people volunteer? A few 

of the many reasons are:

• Improve the community — People love where they live and want 

to make it an even better place.

• Increase self-esteem — Volunteering makes people feel better 

about themselves.

• Help a friend — What are friends for if not to help each other in 

times of need.

• Meet new people — This is especially true for people new to a 

community.

• Learn new skills — A person might not be skilled enough to get 

paid, but may be good enough to assist and learn.

• Polish a resumé — Employers like to see volunteer activity in an 

applicant’s list of activities.

• Find a job — Many people use volunteering as a way to job 

sample, to find out if this is work they would like to do full time.

• Do something they love — Spending more time involved in some 

favorite activity is a great joy for many people.

What most of us don’t realize is that we may actually be getting much 

more out of volunteering that we understand. According to a 2007 report 

from the Corporation for National and Community Service, “Volunteering 

makes the heart grow stronger. More than 61-million Americans volunteer 

to improve conditions for people in need and to unselfishly give of them-

selves. While the motivation is altruistic, it is gratifying to learn that their 

efforts are returning considerable health benefits.” A few of the findings 

include: lowering the rate of depression in those 65 and older, significant 

health benefits for those who volunteer an average of two hours per week, 

and lessening symptoms of chronic pain. Dr. Stephen Post, a professor 

at Case Western Reserve University School of Medicine summed it up 

well when he said, “There is now a convergence of research leading to the 

conclusion that helping others makes people happier and healthier. So the 

word is out — it is good to be good. Science increasingly says so.”

Therefore, the next time you hear someone comment that they get 

more out of volunteering than they put into it, you will know how very 

true it is. If you aren’t yet a volunteer, give it a try; you just might find 

out how good you feel about doing good.

FROM THE PUBLISHER

Rick Briscoe

Rick Briscoe
Publisher
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We’ve always thought strength emerges from solid risk management.
This founding belief is one reason we continue to take a long-term view

and remain disciplined — for clients, as well as for our firm.

There’s still a place where stability and your satisfaction matter.
There’s still Raymond James. Contact us today.

125 South Kalamazoo Mall, Suite 201   |   Kalamazoo, MI 49007

269-349-7744   |   Toll-Free: 800-842-0099

THERE’S STILL AN INVESTMENT FIRM

WHERE STABILITY

MATTERS

* Your experiences may vary.
©2010 Raymond James & Associates, Inc., member New York Stock Exchange/SIPC
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ames Dally was always the 
cousin in his extended family 
who took the dare. President of 
MAVCON in Portage, Dally

recalls the time on the farm near 
Marshall where he grew up when those 
cousins dared him to grab the electrified 
fence wire and not let go.

He did it and discovered a life lesson 
about persistence.

“I grabbed the wire and learned 
that after the initial shock the current is 
grounded through you and you don’t feel 
it anymore,” said the 40-year-old Gales-
burg resident. “Just hang on.”

The lessons of his early years 

weren’t just about electrical current.
There were also lessons in the benefits 
of hard work and about an inextinguish-
able pursuit of a dream, no matter the 
obstacles.

“I learned a lot as a kid growing up 
on a farm,” he said.

Thirty years later Dally has not only 
built a major construction and develop-
ment company from scratch, but he has 
diversified into five other core industries.

An avowed fan of downtown Ka-
lamazoo, one of his pursuits is throw-
ing his energy and money into a major 
redevelopment project with Downtown 
Kalamazoo Incorporated (DKI) to create 

Workin’ Hard, Workin’  Smart

“If it’s going to be,
it’s up to me.”

By Bill Krasean

J
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a retail and residential center called Met-
ropolitan Center. Commonly known as 
the “100 Block” project, it is located im-
mediately east of the Radisson complex 
on Michigan Avenue.

“We took on a partnership with 
the city, and we’re working together to 
bring solutions,” Dally said. “We’ve come 
together for the betterment of the com-
munity.”

Metropolitan Center is a $10.7 mil-
lion project to renovate four buildings 
and provide 10,000-square-feet of retail 
space and 25 rental units. MAVCON 
is purchasing the buildings owned 
by Downtown Tomorrow Incorpo-

rated —the 
real estate arm 
of DKI — and 
is doing the design, development and 
construction.

“It is the most prime location in 
downtown Kalamazoo,” he said.

The project should be completed by 
late 2011 or early 2012.

And while the look and feel will 
be right out of the late 1800s when the 
structures were built, the renovation 
will be completed with the very latest in 
energy-efficient technology. Consum-
ers Power selected the project for an 
energy pilot program designed to help 
developers maximize the project’s energy 
efficiency. 

Dally said that the finished project 
will meet the U.S. Green Building Coun-
cil’s LEED program guidelines. 

LEED is an internationally recog-
nized green building certification system 
acknowledging that the building was 
designed and built using materials and 
techniques that save energy, reduce wa-
ter consumption, reduce carbon dioxide 
emissions, improve indoor environmen-
tal quality, and reduce the impact of the 
structure on the community.

Dally said that MAVCON is devel-

oping its own “green” roof called Terra 
Roof, designed to use sedum, a family of 
flowering plants that have water-storing 
leaves and can go long periods without 
water. Sedum and other “green” roofs ab-
sorb rainwater, provide insulation, create 
habitat for wildlife and help lower city 
temperatures by countering the “heat-
island” effect.

Metropolitan Center comes on the 
heels of a MAVCON project last year that 
renovated the building at 232 W. Michi-
gan Ave. and is currently home to Jimmy 
John’s Gourmet Sandwich Shop.

“We’ve identified several other proj-
ects downtown that we are considering,” 
Dally said. “We can’t discuss the next 
project just yet.”

One project, though, is to move 
from the current headquarters in Portage 
on West Lake to downtown Kalamazoo.

MAVCON currently has 21 employ-
ees — and satellite branches in Texas and 
Alabama. Dally, in all of his core busi-
nesses, employs nearly 200.

All this creating began as a mod-
est and highly risky business that was 
started in his in-laws’ basement.

Workin’ Hard, Workin’  Smart

Important firsts in the 
life of James Dally 
include his first child, 
Tyler, now 12, his first 
job sign, and his first 
piece of equipment.

9w w w . e n c o r e k a l a m a z o o . c o m



Dally graduated from Marshall 
High School in 1988 and then 
from Ferris State University 

in 1992 with a degree in construction 
management. “Perkins Loans, grants, 11 
scholarships, working weekends, and my 
mother who worked at a muffler factory 
got me through college,” he said. 

“We didn’t have much money growing 
up, and I can remember collecting walnuts 
as a kid to sell and picking up pop bottles 
to pay for a Mountain Dew from our coun-
try store. My mother always said, ‘Jamie, 
you can be anything you want to be; you 
just have to work hard for it!’

“As I grew up, my surroundings 
did not necessarily reflect that I would 
accomplish anything whatsoever, but my 
brother and I came to believe in looking 
forward and chasing the dream.”

During high school, he worked for 
Bidwell Construction, a homebuilder in 
Marshall and was trained as a trim car-
penter. During college he was employed 
as an intern carpenter with Wagner-
Flook Builders, Inc. in Battle Creek, and 
after graduation he went on board full 
time as an estimator/project manager. 
One of his first large projects was the 
Battle Creek Wal-Mart in 1993 where he 
met Vonda Cramer, who was to become 
his wife.

“I have the Lord and Sam Walton to 
thank for my wife,” he said.

The late Sam Walton founded Wal-
Mart.

James and Vonda now have four 
children: Tyler, 12; Salina, 10; Grant, 9; 

and Trenton (“Bubba”), 7.
Dally left Wagner-Flook to take a job 

with a national construction firm where 
he worked for two and a half years until 
the company ran into financial trouble 
that left Dally unemployed.

“I didn’t plan to start a company,” 
he said. “I like being someone’s sword 
bearer. But I was out of a job and things 
were not real good. There just weren’t a 
lot of jobs available at that time.

“We moved in with my in-laws, and 
it was a humbling time. Vonda, along 
with a few subcontractors, were con-
vinced that I could run my own busi-

ness, and we started a construction com-
pany in my in-laws’ basement, thanks to 
Vonda’s support.

“I was intimidated at first, but 
things couldn’t get much worse so I came 
around to the idea. We used her credit 
card to purchase business cards and a 
computer, and we started Maverick Con-
struction in 1997.

“I never had a bank account, check-
ing account, or credit card. I always op-
erated on what cash I had in my wallet.”

His first contract was a $57,000 
concrete job. “I paid the contractors with 
one of Vonda’s cute little checks with 
roses on it,” he says, laughing. “But they 
took the money.”

James and Vonda couldn’t afford 
car insurance early on, and one day he 
was in an accident when another driver 
pulled out in front of him. “I made the 
repairs with a junk-yard hood,” he said. 
“When I would call on owners or have 
meetings with subcontractors, I would 
back in so they wouldn’t see the front of 
my car.”

Proud and hardworking, Dally said 
he never applied for unemployment 
benefits despite the financial difficulties. 

Dally

Which European city
hosted the 1992 Summer Olympics
at this site?

Answer on page 46.

Around the World

The current MAVCON headquarters on Portage Road has a beautiful view of West Lake, but James Dally 
is eager to relocate to downtown Kalamazoo.

MAVCON designed and built a facility for One Way Products and JTS Classic Car Co. on Ransom 
Street. During the process, owner Joe Hendrickson learned of James Dally’s interest in vintage cars 
and encouraged him to obtain his dealer’s license. Since then, James has bought, enjoyed and sold 
hundreds of cars all over the world,
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G I L M O R E  I N T E R N A T I O N A L  K E Y B O A R D  F E S T I V A L

THE GILMORE PRESENTS 

RADU LUPU 
IN RECITAL

MONDAY, JANUARY 31, 2011  •  8 PM
CHENERY AUDITORIUM

 Schumann Papillons (Butterflies), Op. 2
  Bunte Blätter (Autumn Leaves), Op. 99
 Schubert Piano Sonata in B-flat Major, D. 960

TICKETS: $60, $50, $35, $20
ALL STUDENTS: $5

269/387-2300  •  THEGILMORE.ORG

THE WILLIAM C. AND NANCY F. RICHARDSON CONCERT

“Lupu sits at the keyboard like a 
man watching cricket…. miracles of 
unforced delicacy, airy fingers musing 
and prancing that mark him out as 
the subtlest of the piano gods.”   

 — The Times (London)

Financial Advice for
You on Your Road

Through Life

Member FINRA/SIPC, A Registered Investment Adviser

Jeff K. Ross

a part of
Anything but Common®

SM

“I worked on a buddy’s farm part-time 
and flipped car parts from junk yards 
for a little extra money,” he said. “I did 
everything I could to provide for my 
wife. Vonda and my mother-in-law never 
complained or made me feel like a fail-
ure. They were just supportive.”

Vonda worked at her parents’ flower 
shop in downtown Kalamazoo and the 
Dally family had all they really needed. 
Things, however, were soon to change.

It was about this time that Dally 
adopted a practice that has helped make 
his company a success. Called Design-
Bid-Build Gmax, the practice puts the 
financial risk in each project on him 
rather than his clients, something that 
wise clients prefer.

“I just kept selling projects,” he 
said. “We always worked off of cash and 
MAVCON has no debt. Our building, 
vehicles, equipment — everything — are 
paid for. We were profitable at year one, 
and we have been profitable every year 
since.”

Given the current economy and 
drop in private work, MAVCON — a 
shortened version of Maverick Construc-
tion — has moved into international and 
government construction. Its first inter-
national project was a $23 million block 
plant near Toronto, Canada.

“The Toronto project was a very 
pleasant experience,” he said. “The 
Canadians are very hard workers and 
welcomed our leadership.”

MAVCON’s government work cur-
rently includes a $7 million arsenal in 
Detroit for the U.S. Army, a $6.5 million 
research facility in Raleigh-Durham, 
N.C., and a $4.2 million-dollar housing 
project for the Veterans Administration. 

“In all of our jobs, we take the risk, 
from the design to construction,” Dally 
said. “The most important component 
of our process is that we employ the 
architect and implement cross-functional 
teams to eliminate errors and omissions.

“We also reach down into the sup-
ply chain and ensure all value is being 
capitalized upon. It’s quite simple, really, 
but you need to know how to do it.”

11w w w . e n c o r e k a l a m a z o o . c o m



Despite the variety of jobs and 
locations, his real love is down-
town Kalamazoo.

“So many people have invested in 
Kalamazoo, and the city is evolving into 
something we can all be very proud of,” 
he said. “Still, we need more young en-
trepreneurs to step up to the plate. There 
is a lot of talent here, and there have 
never been more opportunities.

Michigan needs entrepreneurs to 
help bring it back, and for that to happen 
there is no better place than Kalamazoo.”

Dally said that when he lost his job 
all those years ago, he realized that good 
opportunities are not always easy to find. 
Still, he said, you must be prepared and 
then await an opportunity.

“Nothing is more frustrating than 
having an opportunity and not being 
prepared to capitalize on it,” he said. “It 
most likely will be the one thing every-
one else is telling you not to do.”

Dally said he was fortunate to have 
a strong, supportive wife from the start. 
“She always said, ‘You can do it.’ 

“We were in love, and we focused 
on the business. We cared about the 
future, talked about the what-ifs, and we 
went out and drove through subdivisions 
talking about where and how we wanted 
to raise kids. We just worked hard and 
never questioned whether we would 
make it.”

Too many people hold back on their 
dreams, he said, fearing what people will 
think of them if they fail. 

“Once you get over that fear,” he 
said, “you truly have freedom. 

“You also have to have the proper 
viewpoint. People may be your friends or 
they may be your foes, but they will not 
pay for your home or your kids’ college. 

“They may like you, but not enough 
to pay for your dreams. Many really 
will want you to succeed but are afraid 
you might make it and leave or get hurt. 
Many others want you to fail so you don’t 
leave and justify their complacency. 

“In the end you have to understand 
this: ‘If it’s going to be, it’s up to me.’”

Freedom is not the only word in his 

philosophy that starts with the letter “f”. 
“For me, you need three main things: 
faith, family and friends,” he said. “You 
can’t do it without them.

“Growing up on a farm you learn 
how to fix things, how to make things 
work. You learn that the work is not done 
until the field is planted or the last wind-
row of hay bailed and placed in the barn. 
Every day is not just 9 to 5. I’m glad I’ve 
never forgotten where I came from.”

Dally said he has never been re-
luctant to seek 
counsel from 
people with more 
experience than 
he has had. His 
family didn’t 
have business ex-
perience beyond 
running a farm, 
so much of what 
he needed he had 
to learn. 

On one 
occasion he 
decided at 6 p.m. 
one day to fly to 
California the 
next day to talk 
to someone who 
could give him 
answers about a 

particular problem.
“If something isn’t working, go to 

your mentor and find out why, ask for 
the bottom line — but don’t burn them 
out,” he said. “A good mentor does not 
hold your hand but gives you guidance. 
You have to do the work.”

Finding mentors is not easy, he 
said. You may meet arrogant, prideful, 
and selfish people, but you will eventu-

Dally

The Dally family 
includes James and 
Vonda with children 
Salina, 10; Trenton 
(Bubba), 7; Tyler, 12; 
and Grant, 9.

A very young James Dally sits on his 
grandfather’s John Deere tractor.

Twenty-six years after trying out his 
grandfather’s tractor, James found himself 
in the seat of a bulldozer. Typical of a young 
entrepreneur, James took whatever job needed 
to be done to build his business.
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ally find men and women who are not 
threatened by you and genuinely want to 
help. You may discover that most of the 
good mentors built their businesses as 
well and understand the law. 

“In the end, plans succeed with 
much counsel,” he said. “If you want to 
succeed, use much counsel.”

Dally also recognizes that the 
person who refreshes others will be 
refreshed. 

That in mind, he now often assumes 
the role as a mentor and counselor and 
takes the time to sit down and listen 
when someone seeks help. “I tell them 
that they have to have the dream, pas-
sion, and the right plan,” he said. “And 
you need to have the energy to go out 
and do it. If you do the hard work, you 
will be rewarded.”

Dally describes himself as the kind of 
person who digs through the manure look-
ing for the pony. And as one who avoids 
the bear manure because of the dangers 
inherent in running across that bear.

“I’m optimistic, but I’m also a real-
ist,” he said. “I do not want to chase the 
wind. As a realist I know that this town 
is going to explode with a lot of exciting 
things.

“We love Kalamazoo. We are very 
excited about the future of Kalamazoo 
and we love to provide jobs and conduct 
commerce.

“Kalamazoo has, to me, everything I 
want, need or desire in a community. We 
have found it to be the perfect platform 
to launch any business model. We’re go-
ing to keep doing our little part in keep-
ing the ball rolling in Kalamazoo.” 
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AVE WARKENTIEN didn’t
like the changes he saw in 
farming beginning in the 
mid 1970s. He didn’t

like seeing sustainable, family 
farms taken over by corporate gi-
ants. He didn’t like the growing 
need for antibiotics and other drugs. 
He didn’t like seeing animals crowd-
ed into confinement buildings — in 
fact, he didn’t even like to spend time 
in those buildings himself.

And he definitely didn’t like 
the taste of the meat coming from the 
grocery store. 

For a while, though, he was part of 
that movement. Warkentien says he felt 
somewhat resigned to the idea that this 
was just the way farming had to change. 
But today, selling local, naturally raised 
pork and beef through his business, 
Young Earth Farm, Warkentien is part of 
a growing trend that is taking farming in 
the opposite direction.

Growing up on a farm in Decatur, 
Mich., in the ’60s and early ’70s, Warken-
tien learned to work the earth in reason-
able harmony. Farmers were hands on, 
and their operations were small enough 
to be managed mostly within the family. 
Crops were sprayed judiciously and sold 
locally. There was genuine concern for 
what the animals needed, and it was 

quite rare for a cow, pig or 
chicken to be given medication. 

In the decades that followed, the life 
of a farmer changed. Beginning in the 
mid-’70s, Dave watched the advent of a 
more corporate model of farming, where 
many farmers spent most of their days in 
the office, with only occasional visits to 
the fields to oversee their employees and 
livestock. It was a model in which ani-
mals were warehoused in huge confine-
ment buildings, with little or no access 
to the outside world, a model where 
those animals ate genetically modified 
grain. They received growth hormones 
and needed more drugs to combat ill-
ness. This is the model that dominates 
the market today. 

“For awhile, it seemed like that was 
just the direction things were going, and 
it was OK,” Dave recalls. “But the longer 

it went on, and the 
more changes that 
came around, I really 
started questioning 
things.” 

Dave and his 
wife, Tena, had always 
raised a few animals 
for meat, and occa-
sionally they sold some to neighbors and 
friends. As the taste and quality of store-
bought meat slowly declined, people 
complimented the Warkentiens more 
and more on the taste of their meat. 

After spending a decade in vari-
ous corporate farming jobs, Dave had 
returned in the 1980s to work for his 
father on the family farm, growing corn, 
soybeans and hay, and raising a few hogs 
over the next 25 years. As Dave’s father 
neared retirement, Dave and Tena started 
to consider the future. They wondered, 

Back 
to the 
Future

By Jessica English
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Dave Warkentien’s 
booth is a popular 
stop at the Kalamazoo 
Farmers’ Market.

Animals enjoy access
to pasture, shade and 
ample space.

D
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“Could there be a future selling locally 
raised, sustainable beef and pork?” 

To test the waters, in 2005 Dave 
started loading up his pickup truck 
each Saturday to drive to the Farmer’s 
Market in Lawrence, Mich. At first, it 
was just his cooler and him; there was 
no produce or other items on the table to 
draw people’s attention. People tended 
to walk by with wary glances, but they 
didn’t stop.

After a few weeks, Dave and Tena 
came up with a poster board of photos, 
which piqued people’s interests enough 

for them to stop and talk. They held a 
few drawings where people could win a 
free package of meat — whatever it took 
to get people curious about this guy with 
the cooler. 

“Lawrence was such a friendly little 
market; we really enjoyed getting to talk 
with people and testing out this con-
cept,” Dave says. 

Word started to spread about “the 
guy with the meat,” and the business saw 
a comfortable increase in 2006 and 2007. 
As Dave’s involvement in his father’s 
farm was starting to wind down, his own 

farm concept was heating up. At some 
point in 2006, the couple decided this 
was a viable business and they’d better 
come up with a name, and Young Earth 
Farm rang true for them

Unfortunately, as the business was 
revving up, the Warkentiens were fac-
ing a personal struggle. Their daughter, 
Melissa, lost a battle with Hodgkins 
Lymphoma and died in 2009 at the age 
of 25.

“It was a blessing that Dave was 
just down the road at the farm during 
that time,” Tena recalls. “We were both 

Raising livestock 
the old-fashioned 
way is the focus of 
Young Earth Farm.
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young earth

nearby to help care for her, and it made a 
big difference to her and to me.” 

Although her family is still mourn-
ing that loss, Tena has channeled her 
energy in a positive direction. She now 
owns Tena’s Healthy Solutions, a cleans-
ing and wellness business that was 
inspired by her efforts to support Missy.

There  is a growing movement 
in American society to “buy lo-
cal,” and there’s certainly merit 

to supporting the local economy, says 
Dave. But he believes buying local is not 
enough. 

“Farms need to be more than just 
local, because there are some huge con-
finement farms in southwest Michigan 
that are doing the exact same thing as 
the nationwide producers,” he says. 
“We call what we’re doing natural and 
sustainable.” 

At Young Earth Farm, animals are 
free to roam a bit. The hogs are able to 
root and roll on the ground, and cattle 
have a field and woods to explore. There 
are trees for shade in the hot sun or shel-
ter from wind and rain. In the winter, 
hogs and smaller cattle stay warm in a 
comfortable barn.

“We think this is a little closer to 
the way God created these animals to 
live,” Dave says. “God put a shovel on the 
end of a pig’s nose, they’re meant to root 
and dig. And they can dig!” 

Many people think the average pork 
chop in a grocery store comes from a hog 
raised in this way, Dave notes. However, 
he estimates that 99 percent of com-
mercially produced meats come from 
animals that are raised in large, crowded 
confinement buildings or pens. Hogs 
and chickens, especially, might never 
see sunlight, and they don’t have access 
to vegetation. Cows aren’t raised on pas-
ture; they’re raised on concrete. 

“It’s kind of like having a kid in the 
hospital and then raising them there 
until they die,” Dave reflects. “Confine-
ment buildings are not a normal habitat. 
In past jobs I’ve worked around some 
confinement buildings, and I didn’t like 
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being in them, even for a short time. You 
can feel it in your lungs, and the smell 
just permeates your skin and sticks with 
you. All you have to do is walk in and 
right back out, and that smell is on you.”

That being said, Dave also points 
out that he understands the reason-
ing behind confinement farming. On 
a very large farm, he notes, animals 
actually stay cleaner and healthier in 
confinement indoors than in crowded 
conditions outside. Still, on a small, 
sustainable farm, confinement is neither 
necessary nor desirable when animals 
have ample room to roam. 

Dave also seeks out “heritage 
breeds” in his animals, especially with 
his hogs. Although these breeds are 
not ideal for confinement conditions, 
they thrive at Young Earth Farm. They 
are bred for flavor and meat quality, 
and Dave’s customers say they not only 
notice a difference in taste, but they also 
believe this meat is healthier for them to 
eat.

The feed used on the farm never 
contains antibiotics, hormones or animal 
by-products. Sausage and bacon is made 
without nitrates or MSG. 

“Hindsight is pretty good, and I 
can say now that this is something I 
wish I would have done 30 years ago,” 
Dave says. “Over my career, I watched 
the whole agricultural industry go from 
basically what we’re doing now at Young 
Earth Farm to this warped concept of 
big corporate farms that use a lot of 
chemicals, medication, antibiotics and 
hormones. And it’s true; you need those 
things to raise animals on a very large 
farm. But we don’t need them. We’ve 
basically taken 50 steps backward in the 
way we farm.” 

Two of the questions Dave hears 
most often are: “Are your cows grass 
fed?” and “Is your meat organic?” The 
answer to both questions is “No, not 
quite.” 

At Young Earth Farm, cows and pigs 
have access to pasture, and can graze on 
alfalfa, clover and grass as much as they 
would like. They also receive some grain, 
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to supplement that diet, which Dave says 
helps to make the meat more tender. 

And although most of Dave’s farm-
ing practices are in line with organic 
standards, the feed is the holdup. The 

expense of buying 100 percent organic 
feed would price his meat out of most of 
his customers’ budgets. And as far as he 
knows, there are no local producers who 

make organic feed, and he 
prefers to buy his feed from 
local sources. 

“Some people want spe-
cifically organic or specifical-
ly grass-fed beef,” says Dave. 
“After I explain our practic-
es, 80 percent of people will 
buy our meat to give it a try, 
and the rest move on. And 
that’s OK. I’m not a high-
pressure salesman. But I do 
think that local, naturally 
raised food is making a 
comeback, and we were 
lucky to start up right as 
that trend was beginning 
to grow.” 

As more customers started taking 
note of Young Earth Farm at 
the Lawrence Farmers’ Market, 

people started offering Dave two pieces 
of business advice: Talk to the people 
at a Kalamazoo restaurant called Food 
Dance, and check out the Kalamazoo 
Farmers’ Market. 

So one night in the winter of 2007, 
Dave and Tena headed in to Kalamazoo 
to eat at Food Dance, about a 40-minute 
drive from Decatur. They had heard that 
the restaurant’s chef liked to buy high 
quality, locally raised products, and they 
enjoyed their meal. Dave and Tena asked 
the waitress about the executive chef and 
when might be a good time to talk with 
him. A few weeks later, they returned to 
the restaurant late on a weeknight with 
a few packages of meat, hoping it might 
be slow and that they could chat briefly 
with the chef. 

“He happened to be at the bar, drink-
ing a soda when we walked in,” Dave 

young earth

Dave Warkentien grew up showing cattle and 
hogs at local fairs.
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recalls. “We had just planned to drop off 
a few things for him to try, and we ended 
up talking for more than an hour.

It wasn’t long after that when they 
started using some of our meats, and it’s 
been a great relationship.” 

The market was next. In the spring 
of 2008, Young Earth Farm debuted at 
the Kalamazoo Farmers’ Market, and 
Dave realized his business was about to 
change. That very first Saturday, Dave 
sold more meat than he had ever gone 
through on his best day in Lawrence. 
Clearly, there was a big demand here for 
local, naturally raised meats.

“Our timing was good, in terms of 
the trend,” Dave says. “I think once we 
got established in Kalamazoo it finally 
went through my thick head that this 
was real. This business was really going 
to work.”  

Today, Young Earth Farm contin-
ues its popular stand at the Kalamazoo 
Farmers’ Market on Saturdays, and a 
friend runs the farm’s booth at the Texas 
Township Farmers’ Market on Satur-
days as well. On Wednesdays Dave is in 
downtown Kalamazoo at the 100 Mile 
Market sponsored by the People’s Food 
Co-Op, and on Thursday he offers his 
products at the Allegan Farmers’ Market. 
Along with Food Dance, Zazios, Rustica 
and Oakwood Bistro, all serve products 
from Young Earth Farm. 

Dave is known as much for his 
friendly, outgoing personality as he is 
for his meat. He tries to remember what 
customers bought the week before, and 
follows up to see how it tasted. He pa-
tiently answers questions, and he’s easy 
with a smile or a joke. 

Young Earth Farm doesn’t 
have any employees, and Tena 
is busy with her own career, 
so tending to the animals and 
selling his products keeps Dave 
incredibly busy. He tries to 
take Sundays off for church and 
family but often ends up with 
the animals for one reason or 
another. 

“There are certain things 
you just have to do every day,” Dave says. 
“It’s a little like raising kids; you can’t 
just throw them in the crib and go in to 
town. That just won’t work.” 

As the business has grown and 
thrived, Dave is careful to balance his 
time and take care of his customers. The 
farm currently processes about 24 head 
of cattle each year, and a couple hundred 
hogs. “By today’s standards, that’s tiny,” 
Dave says. “But I don’t see us really get-
ting much bigger.” 

There’s the temptation, of course, 

to keep growing at the steady clip of 
the past few years. But that might mean 
either neglecting some customers or tak-
ing on more corporate farming practices.

At the Kalamazoo Farmers’ Market 
earlier this year, the chef from another 
local restaurant approached Dave about 
supplying meat. He said he’d think about 
it and get back with the chef. That con-
versation was overheard by the sous chef 
from a restaurant Dave was already serv-
ing. The sous chef said casually, “Pretty 
soon you’ll be so busy you won’t be able 
to take care of us.” 

“And he was right,” Dave says. “I 
didn’t take on that restaurant that asked 
this spring, and I turned down another 
one right afterward. 

“I can’t feed the world; I can’t even 
feed all of Kalamazoo. I don’t really have 
a desire to, especially if it means we lose 
some of what makes Young Earth Farm 
special. We’re doing great right where 
we’re at.” 

seat of Heaven

Like any constellation worth a name,
its stars are compelled to claim their spots

from underground, from under uncaring
shears of university landscapers, from spare

rooms, basements, wood piles, the river,
from fairy tales and Holiday Inn paintings,

Goodwill yarns, from ornamental grasses,
the memory of a natural bower and an old

friend’s yard, from boulders and benches
and coastal beaches, the pieces tumble toward

the shed where they sort and stack themselves
as ice still coats the bird baths. Late March

too early to intuit what looks best where, but
by April, this debris will coalesce into a chair.

  By Elizabeth Kerlikowske

Elizabeth Kerlikowske’s fifth book, “Rib,” was just published by Pudding House Press.
This summer was productive for her: She built a chair and obsessively wrote about it, took 
a class in bookmaking at the Kalamazoo Book Arts Center, and wrote another small book. 
The chair is in the woods, and she looks forward to seeing how it winters.

High school sweethearts Dave and Tena 
Warkentien raised five children together and 
now run Young Earth Farm, along with Tena’s 
business, Tena’s Healthy Solutions.
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reating art, or just watching 
the progress of the artist as the 
lines and shapes take form, leaves 
a feeling of warmth and satisfac-

tion. Says Helen Kleczynski, owner of the 
art House in Vicksburg, people can learn 
a lot when looking at or creating art. “art 
is a passion,” she says. 

Helen’s infatuation for art led her to 
open her art establishment, which is located 
in an early 1900s farmhouse-turned-studio 
on Prairie Street. She chose this house be-
cause she liked the “warm, welcoming envi-
ronment” of the village in which it is located 
and the open design of the first floor, which 
is a good fit for her studio. “it allows a group 
of people to work together,” she says. 

Helen not only creates and sells her 
own artwork, but she also teaches art. 
She describes the atmosphere as “one of a 
close-knit family.” For her it brings a bal-
ance in life and allows her to interact with 
and meet interesting people. Her art, she 
says, makes her “feel good, enriching oth-
ers’ lives, which in return enriches my life.”

Helen has always loved to draw, ever 
since she was a little girl. art has been a part 
of her family for generations. She was first 
inspired by a painting done by her great-
grandmother, created in 1887 when she was 
10 years old. in addition, her mother helped 
greatly in developing her interest. She was a 
painter and a first-grade teacher and would 
often paint with her students and Helen, 

and through this she encouraged them. 
“i can’t remember not painting,” 

Helen says. Helen, in her childhood and 
youth, took formal art classes in the sum-
mer and throughout the school year. She 
also took drawing, oil, pastel, watercolor, 
sumi-e, and Chinese drawing classes, 
mostly two-dimensional, throughout col-
lege. She graduated from the University 
of Oregon School of architecture with a 
bachelor’s in architecture. 

Helen’s passion for art and her  
college degree have led Helen to travel to 
many places to take and teach classes, or 
simply to study the culture and practice her 
own techniques. among these places, she 
traveled to italy in 2007, which has inspired 
her to create some of her more recent pieces.

“the guardian” is a painting of the 
archangel Michael in the Courtyard of 
the angel at the Castel Sant’angelo in 
rome. He wears armor because he is a 
spiritual warrior. “What Lies Beneath,” 
now on display at the Pastel Society of 
america national exhibition in new York 
City, is a painting looking out through 
the front doors of the Pantheon, overlook-
ing layers of columns, arches, and wood 
that supports the roof of the portico. 
the portico reveals what is often hidden 
beneath and draws all who entered the 
Pantheon back to the bustle of the street. 
these two are just a sample of many other 
paintings that were inspired from Helen’s 

trip to italy. She says her experience there 
“reopened her eyes” about how much she 
enjoys painting buildings, and the con-
nection of her college studies to her paint-
ing. She now believes even more strongly 
that architecture brings an “understand-
ing of what you draw.”

italy is also where she started 
her journals, which she makes from 
scratch — binding pages, creating a cover, 
and assembling them. She has so thor-
oughly enjoyed making them that she 
began teaching a class on creating them. 
that teaching has included journaling 
workshops at the art center in traverse 
City and the Muskegon Museum of arts.

“it’s not about turning it in or for a 
critique; it’s about yourself and the experi-
ence,” says Helen about art journaling. 
“it’s like a diary.”

Because of their personal nature, 
Helen has not sold her journals, although 
they are beautiful; but many of her stu-
dents use her journals for inspiration.

easy to carry and still allowing the 
artist to bring supplies, journals lessen 
the load of materials the artist must carry 
around. the journals replace the multiple 
pads of various papers, she explains.

the journals, Helen says, “take 
pressure away from the product, but still 
require a lot of thought” because the 
scene around the artist and the journal is 
constantly changing. Helen believes it is 
more “rewarding” to paint from life and 
not just copy from a photograph.

Helen uses primarily water color to 
create her journals, including writing 
in them about the artwork she did, the 
culture, and what inspired her drawings. 
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Sometimes she writes about the environ-
ment, what she is thinking at the time, or 
anything else that she desires to record.

The journals allow the artist to “ob-
serve things in other ways,” she says.

A single journal entry lasts from 
15 minutes to two and half hours, and a 
complete journal may normally take as 
many as 50 hours or more to complete. 
Helen has nine journals, some still works 
in progress, mostly dedicated to certain 
places or themes. Various completed jour-
nals include the following titles: “The Vil-
lage of Vicksburg,” “Quiet Walks,” “Out 
and About Michigan,” “Tales of Beaver 
Island” (in which the Carnegie Center in 
Three Rivers awarded her a jurors award 
in early 2010), “The Art House Garden,” 
and “Heaven on Earth.”

Through journaling, Helen hopes 
to share her feelings in the paintings or 
sketches that are included.

To give herself inspiration in her 
journals, Helen has also traveled to vari-
ous destinations, including two favorite 
Michigan locations, Traverse City and 
Beaver Island. She has also journaled 
locally and in Marshall, Muskegon, South 
Haven, and the Thumb area. 

OMETIMES HELEN takes a class 
group on her travels, and she 
continues to teach while on these 

adventures. She says it’s “fun to explore 
new places with other artists.” Last year 
she arranged for one of her classes to ac-
company her to Beaver Island.

She also periodically accompanies 

her watercolor class on junkets to differ-
ent locations in downtown Kalamazoo 
and Portage. On her mini field trips, her 
class will spend one session in Vicksburg 
or downtown Kalamazoo, perhaps. Such 
sessions have included visiting Pruden-
tial Nursery in Vicksburg, the Historical 
Village of Vicksburg, and Celery Flats in 
Portage. One trip took them to a farm of 
one of the students, so artistic subjects 
could include various animals and farm 
scenes. A group also visited Chicago to 
study the buildings along the river. 

These places provide an opportunity 
for her students to take pictures and devel-
op ideas for new subjects. She says it makes 
the students “aware of their surroundings.” 
The mini field trips are to open the artists’ 
eyes and help them become more obser-
vant and see things in a new way.

“You don’t need to travel far; you just 
need to take time in your own neighbor-
hood or town,” says Helen.

Helen is inspired by color, light, 
texture, water reflections, architecture, or 
anything else that strikes her interests. 
Many times there is a common theme for 
a series of paintings, like a rhythm.

Sometimes, she says, “just going 
places, taking the time to explore and 
interact with nature or other people,” can 
be inspiring to Helen.

Helen uses many mediums, and she is 
currently focusing on water reflections in 
either oil or water color, and architecture 
and urban/landscape pieces in water color 
or pastels. She wants to paint pieces with 
“more feeling, and not just a reproduction.”

Helen also teaches various mediums 
to any age student at her Art House. She 
teaches her students the basics of drawing 
and observation. Normally she starts them 
in black and white, but sometimes students 
want to start in a certain media, like water-
color. If that is the case, then the student 
normally learns to draw along the way. 
After students have the basics down, they 
bring their own projects, and Helen will 
give advice and show different techniques 
to accomplish their desired project.

Helen also teaches by doing half-
hour demos, explaining what she is doing 

while she is demonstrating. The students 
observe and ask questions, which she an-
swers as she works.

Sometimes Helen gives her class a 
themed project to complete, and she often 
enters the finished pieces of the students 
in a gallery. She helps the students become 
recognized, and even sell their work, and 
she finds it “fulfilling when students ma-
ture as artists.”

Helen’s plans for herself are to become 
more recognized as an artist and art teacher. 
Besides her painting in New York City, 
she has work currently on display in her 
Vicksburg studio, at the Michigan Maritime 
Museum in South Haven, and at Blue Water 
Gallery in Richland, Mich. She also hopes 
to enter more of her artwork in national 
competitions, such as that of the “Pastel 
Journal,” a juried competition in which one 
of her pieces was selected for the “Year’s Top 
100” in April of 2010, among 4,000 entries. 

But just as important to her is teach-
ing, and as part of that effort, Helen hopes 
to expand her journal teaching to include 
more varied locations. Thinking of her 
family of students at the Art House, she 
believes it is “a responsibility to share her 
knowledge with others.”

Hali Tavalsky, the author of this 
story, is a senior at Vicksburg High School 
and takes art classes at the Art House in 
Vicksburg. She has taken photography 
classes at the high school and also enjoys 
writing. She is considering a career in 
journalism. To learn more about Helen’s Art 
House, call 649-3282 or visit her Web site 
at helensarthouse.com. 

(Left) Helen enjoys journaling, which includes her written 
musings and on-site art. She makes the books by hand in 
order to have the type of paper she prefers for her work. 

Helen’s Art House in Vicksburg, Mich.

(Below) Inspired by a recent trip to Italy, 
Helen’s “What Lies Beneath” shows her 
interest in architecture. 
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A quick glAnce At the window display of Terry Nihart’s Mid-
town Gallery on the corner of Kalamazoo Mall and Lovell Street 
is not enough.  A passerby is compelled to at least stop to take a 
closer look. In the window, attractively displayed, is the creative 
expression of a variety of talented artists, each one embodying 
a mood, an idea, a feeling. Before long, the window draws the 

observer inside. 
For just over a year, Midtown 

Gallery has been among the heavi-
est attended of monthly Kalamazoo 
Art Hop stops—and for good reason. 
For one, the corner Terry chose for 
his gallery is happily situated across 
from the Epic Center, another popu-
lar Art Hop location. The refresh-
ments he serves on those monthly 
Friday evenings are also among the 
most delicious. But the art! Ahhhh, 
the art. Terry always manages to put 
together a show that is unique and 
splendid, one that is a crowd pleaser, 

one that carries over each month to 
the quieter, more shoppable times of the day when there is less 
competition to view the scenery and make purchases, and more 
one-on-one time to converse with Terry, a most interesting and 
knowledgeable host.

With a bachelor’s and two master’s degrees from Western 
Michigan University (and credentials from the New England 
School of Photography in Boston), Terry has for years been a 
fixture in the community. With a theater and communications 

background, Terry has taught at WMU and the Kalamazoo 
Institute of Arts, cut his teeth at “Light Tight,” his first gallery 
in Kalamazoo, and for three years owned a gallery in Saugatuck. 
He served on the Arts Council of Greater Kalamazoo for five 
years, was the Smart Shop gallery director for two years, helped 
Blue Water Gallery owners establish themselves in Richland, 
and even did corporate development for the Kalamazoo Nature 
Center. 

Terry is, in fact, with his well-developed artistic connec-
tions, a great friend of local artists. In his first year with Mid-
town Gallery, he showed 73 different artists, most of them local. 
“The resources are phenomenal,” he says. “There is no other 
gallery in town that shows as much local art as I do. Kalamazoo 
has an immense number of talented artists.” When Terry chose 
his gallery location, he knew he wanted to be downtown. “I’m 
a real supporter of downtown. I find it to be an exciting time 
here,” he says.

Terry likes to change up his gallery space monthly. “I try 
to cover a lot of different media,” he says. He likes showing 
both the well-known artist and the not so well known, saying 
he feels good about having enticed some excellent artists out of 
semi-retirement. He enjoys doing theme shows, such as his red 
show last February for Valentine’s Day and his black-and-white 
Noir show scheduled for January. When he thinks of December 
he gets a twinkle in his eye! “It’ll be a really fun front window,” 
he says, noting the show will be called “Night Skies.” He has 10 
different artists creating ornaments of glass, ceramic, and other 
media, with a wide variety of price points.

“Remember,” he says, “The sidewalks are heated: That 
makes it a good place to be when Christmas shopping.” 

Gallery Space Extraordinaire! 
By  Penny Briscoe

Terry Nihart, Midtown Gallery
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BeFore THe KaLaMazoo Symphony Orchestra can play a piece 
of music, that music has to be transcribed on a page. Many 
pieces are available through the KSO’s own library and through 
rental agencies, but occasionally a piece comes along—for a 
singer accompaniment perhaps—that has no orchestral music.

That’s when Harrison Orr enters the picture. Harrison, 
principal clarinetist for the KSO for 30 years before his retire-
ment eight years ago, has served as the KSO’s official arranger 
for 15 years (and unofficial, for many years before that).

His job is an important one for the orchestra, which relies 
on many instruments to give their pieces the full-bodied sound 
and variation that makes orchestral performances unique. 
With so many instruments playing different parts of one piece, 
orchestral arrangement sounds like a difficult job.

But not for Harrison, who has a knack for hearing chords 
and combining melodies and harmonies. “I really think hearing 
the chords is something that God gives you, like perfect pitch 
(the ability to hear and name a note), which is something I don’t 
have,” he said. “Every arrangement is a result of the character of 
the arranger. And I enjoy it. I don’t have trouble.”

After earning a master’s in music from the Eastman School 
of Music in 1959, Harrison returned to his hometown of Kala-
mazoo and soon joined the KSO. In 1961 he became part of a 
well-known local dance band called the Bobby Davidson Or-
chestra, which had a need for new material. Intrigued, Harrison 
began arranging pieces for the band. When the KSO got wind of 
this, he was soon asked to arrange a few orchestral pieces. This 
led to a full title with the KSO in 1999.

Since then, Harrison has arranged for artists such as the 
Velvelettes and Matt Giraud. He is sometimes given interesting 

requests, such as creating a noise like a branch snapping for a 
local ballet. In the score for percussion, he wrote “make a noise 
like a branch snapping” and let the percussionists figure it out.

Typically, Harrison starts his work with what is known as a 
lead sheet, essentially the melody of the piece. Then the task of 
creating the harmonies and 
bass line begins.

“Arrangers take a tune, 
a melody, like ‘Three Blind 
Mice,’ and decide which in-
struments are going to play 
the melody and which are 
going to play the accompa-
niment.  Then they decide 
what style—say a waltz or a 
march.”

One of the highlights 
of Harrison’s year is when 
he is called to arrange pieces chosen as winners in the KSO’s 
annual Young Composer’s Competition each November. 
Elementary school-aged composers often only have a melody, 
and Harrison composes harmonies. Middle- and high-school 
students nowadays, however, have access to sophisticated 
software that allows them to hear their pieces as they are 
composing. The winning pieces are performed by the KSO in 
late February.

“My favorite part of the job is listening to the orchestra 
playing what I wrote. Because it does sound different live than 
it sounds on a computer. I listen to them play,  and I think, well, 
I have to do that differently next time.” 

“Making Arrangements” for the KSO 
By Theresa Coty O-Neil

A young composer consults Harrison Orr
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Bob Dole, who hailed from Kansas, 
slapped a card on the table. Glanc-
ing up, his eyes met the inscrutable 

Oriental gaze of the Hawaiian, Daniel 
Inouye. On his right sat Michigan’s own, 
Philip Hart, holding his hand close to 
his chest. The game took place, not in a 
smoke-filled room on Capitol Hill, but in 
a hospital ward in Battle Creek, Mich.

It is 1946, well before those three 
U.S. Army infantrymen would emerge 
as some of the nation’s most important 
senators of the post World War II period. 
All were severely wounded veterans who 
fought their way back to a productive life 
through the assistance of the skilled med-
ical staff of the famed Percy Jones General 
Hospital, an edifice, although no longer 
a hospital, which continues to dominate 
Battle Creek’s northern skyline.

The story began in 1866 when Ellen 
G. White, prophetess and co-founder of 
the Seventh Day Adventist sect, experi-
enced a vision that directed her follow-
ers to launch a health spa at their Battle 
Creek headquarters. Before the year was 
over, the Western Health Reform Institute 
opened in a converted farmhouse. Run-
down patients were treated to plenty of 
cold water, inside and out, and dined on 
rock-hard graham crackers and other veg-
etarian fare. Understandably, the opera-
tion floundered, with few guests willing 

to pay for such abuse.
That is until 1876 when a dy-

namic, young, five-foot-three-inch 
protege of White’s, Dr. John Harvey 
Kellogg, took over as superin-
tendent of the institute. He set to 
work with a flourish, launched a 
building campaign that resulted 
in a four-story mansard-style 
building wrapped with 600 
feet of verandas, supplemented 
the hydropathic regimen with 
scientific procedures and coined a more 
appealing name for the place, the Battle 
Creek Sanitarium. By 1881, a staff of 80 
doctors, nurses, cooks, masseurs and bath 
attendants catered to more than 350 pay-
ing patients.

As the Sanitarium gained nation-
wide attention through the promotional 
literature Kellogg penned, he also found 
time to invent a variety of often fiendish 
exercise machines that bucked, stretched, 
yanked and vibrated patients back to 
health. Kellogg also dressed up the bland 
vegetarian diet with health foods he con-
cocted, including: meat substitutes such 
as savita, protose and nuttolene, peanut 
butter, caramel cereal coffee, Kaffir tea, 
granola and, ultimately, the product that 
made his brother, W.K. Kellogg, a multi-
millionaire, corn flakes. 

As business boomed, Kellogg con-

tinued to expand the structure, adding a 
major addition in 1884 and 1891. Then on 
the night of February 18, 1902, a series 
of mysterious fires burned many of the 
Seventh Day Adventist buildings. The 
Battle Creek Sanitarium lay in smoking 
ruins. With the assistance of his brother’s 
financial skills (W.K. Kellogg worked as 
a poorly paid flunky for his brother for 
26 years until he left with the corn-flake 
business in 1906, and they remained bit-
ter enemies for the rest of their lives), Dr. 
Kellogg immediately set about building a 
new structure. On May 31, 1903, a grand, 
550-foot-long, six-story Sanitarium with a 
capacity for 1,000 patients opened.

The new Sanitarium featured 

The hospiTal funcTioned “like a ciTy wiThin iTself”

During World War II Battle Creek’s Percy Jones 
General Hospital provided care for many of the 
wounded.
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unheard of luxuries, including private 
bathrooms in the patients’ rooms, a huge, 
elegant, Grand Lobby, and an opulently 
furnished Grand Banquet Hall. The appar-
ent prosperity of the “Roaring Twenties” 
induced Kellogg to commit to a major ex-
pansion. At a cost of $3 million in bonded 
indebtedness, a new 15-story yellow brick 
“Central Building” stood complete in 
1928. Henry Ford and wife Clara were the 
first guests to sign the register, followed 
by Admiral Richard E. Byrd of Antarctic 
fame and singer Eddie Cantor.

The following year brought the stock 
market crash that ushered in the Great 
Depression, and suddenly well-heeled 
guests became “scarce as a hen’s teeth.” 
On January 1, 1933, the Sanitarium de-
faulted on its bonds and was placed under 
receivership. Somehow Kellogg managed 
to keep the institution open throughout 
the 1930s, while catering to fewer and 
fewer clientele.

December 7, 1941, brought the 
horror of Pearl Harbor, and the 
United States was suddenly 

thrust into World War II. In May 1942, 
the U.S. Army purchased the Sanitarium 
for $2,250,000, more than enough for 
Kellogg to die debt free the following 
year. The Army soon set about converting 
the 1,000-bed facility into one capable of 
handling 50 percent more patients. Mary 
Louise (Smith) Dowdle, who had been 
among the initial contingent of Army 
nurses who arrived in December 1942, 
recalled in a 2005 interview:

“We were so impressed with the 
beauty of the building; but when the 
government purchased it, the former 
Sanitarium had been empty for some 

time. We started from almost scratch, set-
ting up hospital wards for various types of 
patient injuries; working 12 hours a day, 
seven days a week to be ready for arrival 
of the first patients.”

Percy Jones Hospital was officially 
activated on January 16, 1943. The first 
commander, Col. Norman T. Kirk, 
named it in honor of his friend, Col. Per-
cy Lancelot Jones, an Army surgeon in 
the Spanish American War, the Mexican 
Campaign and World War II, and who 
died in 1941. The initial patients were 
transferred from the base hospital at 
Fort Custer. Soon, the first actual combat 
casualties from the Pacific Theatre began 
arriving by hospital trains. 

The hospital emerged as the Army’s 

In May 1947, Bob Hope and actress Vera Vague 
toured Percy Jones Hospital and visited with many 

recovering veterans.
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Massie

center for amputation, neurosurgery, plas-
tic artificial eyes and deep X-ray and other 
types of therapy. By 1945 Percy Jones had 
become the Army’s largest hospital with 
as many as 729 operations performed 
in a month. As the flow of wounded 
G.I.s continued to increase, especially 
after the D-Day landings in 1944, the 
hospital expanded. That year W.K. Kel-
logg donated his magnificent Gull Lake 
mansion for the war effort, and the Army 
used it as a convalescent center. Also in 
1944, the Fort Custer Reception Center 
was converted to a barracks for recover-
ing soldiers. In late 1945, the Percy Jones 
population peaked at 11,427 patients as-
signed to its three units.

So many wheelchair-bound veterans 
thronged the sidewalks of Battle Creek 
that the city became the first in the na-
tion to install cut-away curbs to facilitate 
street crossings.

The hospital functioned “like a city 
within itself” with its own water supply, 
electrical facility, bank, post office and an 
accredited high school. As many as 2,000 
visitors arrived daily to visit stricken rela-
tives and friends. To bed-ridden veterans, 
national celebrities brought cheer. Those 
entertainers included Jack Benny, Alan 
Ladd, drummer Gene Krupa, Dinah 
Shore, Gene Autry, Rosemary Clooney, 
the Mills Brothers, Guy Lombardo and 
Duke Ellington. Bob Hope visited the 
wards and then staged an hour and half 
show featuring a bevy of beautiful, young, 
female performers.

Lt. Bob Dole was serving with the 
10th Mountain Division in Italy when on 
April 14, 1945, shrapnel from a German 
artillery shell shredded his right shoul-
der and damaged his spinal cord. He lay 
for six hours on the battlefield before 
stretcher bearers could get him to the 
medics. Dole was transferred to a number 
of Army hospitals before arriving at Percy 
Jones on November 10, 1945.

Working with therapists he began 
to make some progress toward reliev-
ing the paralysis that crippled his body. 
But six weeks later he suffered a blood 
clot in his lung and came close to death 

during the following months. Finally, 
after 39 months of hospitalization he was 
discharged from Percy Jones on Memorial 
Day, 1948.

He never regained the use of his 
right arm, but that did not keep him from 
getting a law degree and entering politics 
on the state level in 1951. He represented 
Kansas as a Republican congressman 
from 1961–1969 and then served for 27 
years in the U.S. Senate. For 12 years he 
led the Republican party. He ran unsuc-
cessfully for vice president with Gerald 
Ford in 1976 and for president in 1996.

Exactly one week after Dole had 
been wounded, while leading his in-
fantry platoon up a hill in Italy Daniel 
Inouye, a young Japanese-American born 
and raised in Hawaii, took three bullets 
in his body, and his lower right arm was 
shattered. Surgeons at Percy Jones were 
forced to amputate his arm from the 
elbow down. 

While recuperating, Inouye and 
Dole developed a close friendship. Upon 
his discharge from the hospital in 1947, 
Inouye also got a law degree, and in 1954 
he also entered politics. When Hawaii 
became a state in 1959, he won election as 
one of its first U.S. House members. Three 
years later, Inouye became a U.S. senator, 
ultimately serving as such for more than 
40 consecutive years.

The other member of the Percy Jones 
triumvirate, Phil Hart, had been severely 
wounded during the D-Day assault on 
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Utah Beach. Though “diametrically op-
posed politically,” the liberal Hart also 
became a close friend of Dole’s in the hos-
pital, a friendship that continued when 
he represented Michigan as a Democrat 
in the U.S. Senate beginning in 1958 and 
until his death in 1976.

Among the more than 78,000  
other World War II veterans who spent 
time at Percy Jones was John B. Swain-
son, who lost both legs below the knees 
when a mine exploded in November 1944 
near Metz, France. Michigan voters sent 
Swainson to the state senate in 1954 and 
elected him lieutenant governor in 1958 

and governor in 1960. He also served 
on the Michigan Supreme Court  
from 1970–75. 

On June 30, 1950, to cut costs the 
Department of Defense closed 18 medical 
facilities, including Percy Jones. Ironical-
ly, a few days later, the Korean War broke 
out. The hospital was reactivated on De-
cember 4, 1950. Within a year Percy Jones 
housed 1,000 patients, including numer-
ous cases of frostbite. Prior to closing 
its doors for the final time in November 
1953, Percy Jones treated 16,500 Korean 
War casualties.

In 1954, the structure was converted 

into an office building to house the Fed-
eral Civil Defense Agency and its Staff 
College. Other federal agencies began 
utilizing space in the facility beginning 
in 1959. By 1962, 28 variant organiza-
tions were located there. In 1976, what 
ultimately became the Defense Logistics 
Information Service responsible for cata-
loging military equipment, moved into 
the Battle Creek Federal Center.

In 2003, the former Battle Creek 
Sanitarium and Percy Jones General Hos-
pital was renamed the Hart-Dole-Inouye 
Federal Center in honor of three of its 
distinguished patients. 

Bob Dole devoted a major portion of his 2005 
book to his recovery at Percy Jones Hospital.

Looking for a new view?

Jim Gilmore Enterprises
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Performing Arts
Plays

“alison shields” — Presenting the world 
premier of a play by K-College graduate Joe 
Tracz that tells a coming-of-age story about 
a young woman unable — or unwilling 
— to grow up. Nov. 4, 7:30 p.m., Nov. 5 & 
6, 8 p.m., Nov. 7, 2 p.m. Balch Playhouse, 
K-College. 337-7333.
“Driving miss Daisy” — This modern 
classic comes to the stage, a depiction of ra-
cial tension, aging and stubborn integrity. 
Nov. 5, 6, 11, 12, 13, 18, 19, 20, 8 p.m., Nov. 
7, 14, 21, 2 p.m. Farmers Alley Theatre, 221 
Farmers Alley. 343-2727.

Musicals & Opera

“my One and Only” — With songs by the 
Gershwins, choreography by Tommy Tune, 
and guest director Ken Leigh Rogers, this 
will be a must-see production. Nov. 11, 12, 
13, 18, 19 20, 8 p.m., Nov. 21, 2 p.m. Shaw 
Theatre, WMU. 387-6222.

“some enchanted mu-
sic” — A tribute to Rod-
gers and Hammerstein, 
composers of some of the 
best songs in American 
musical theater, per-
formed by the Kalama-
zoo Civic’s Senior Class 
Reader’s Theatre. Nov. 12 
& 14, 2 p.m., Nov. 13, 19, 
20, 7 p.m. Carver Center 

Studio, 426 S. Park St. 343-1313.
“a Christmas Carol” — The New Vic’s 
seasonal hit returns. Nov. 19, 20, 26, 27, 
Dec. 3, 4, 10, 11, 17, 18, 8:30 p.m. New Vic 
Theatre, 134 E. Vine St. 381-3328.
“annie” — Everyone’s favorite red-headed 
orphan is back and this charming musical 
comes to you just in time for the holidays. 
Nov. 26, 27, Dec. 3, 4, 10, 11, 8 p.m., Nov. 
28, Dec. 5, 12, 2 p.m., Dec. 2 & 9, 7:30 p.m. 
Civic Auditorium, 329 S. Park St. 343-1313.

Symphony

“Classical mystery Tour” — A Beatles 
tribute band joins the KSO for a look back 
at the music of this iconic band. Nov. 19, 8 
p.m. Miller Auditorium, WMU. 349-7759.

Dance

Fall Concert of Dance — Wellspring Cori 
Terry and Dancers present their annual 
concert. Nov. 12, 13, 18, 19, 20, 8 p.m., 
Nov. 14, 2 p.m. Wellspring Theatre, Epic 
Center, 359 S. Kalamazoo Mall. 387-2300.
“The 12 Dancing Princesses” — Ballet 
Arts Ensemble will perform in collabo-
ration with the Kalamazoo Symphony 
Orchestra. Nov. 20 & 21, 3 p.m. Chenery 
Auditorium, 714 S. Westnedge Ave.
387-2300.

Chamber, Jazz, Orchestra
& Bands

Rising stars Recital — The 2010 Gilmore 
Young Artist, Charlie Albright, will return 
to Kalamazoo to perform a program of 
Chopin, Beethoven and more. Nov. 7, 4 
p.m. Wellspring Theatre, Epic Center, 359 
S. Kalamazoo Mall. 342-1166.
Bullock series — A series of concerts 
performed by guests of the WMU School of 
Music. Chopin Celebration, Nov. 7, 3 p.m. 
Birds on a Wire, new music ensemble, John 
Duykers, tenor, Bradley Wong, wind syn-
thesizer, Nov. 16, 8:15 p.m. Dalton Center 
Recital Hall, WMU. 387-2300.
“The World of …” — KSO music director 
Raymond Harvey will guide you through 
the life, times and music of Schumann. 
Nov. 14, 3 p.m. Kalamazoo College, Light 
Fine Arts Center. 349-7759.
“a Harvest of song” — The Kalamazoo 
Singers present a concert featuring works 
of American choral composers. Nov. 14, 3 
p.m. Holy Family Chapel, 3427 Gull Rd. at 
Nazareth. 373-1769.
Bronco marching Band in Concert — Di-
rector David Montgomery brings the WMU 
band inside to perform. Nov. 14, 3 p.m. 
Miller Auditorium, WMU. 387-2300.

Tribute to the Great swing Bands — The 
WMU University Jazz Orchestra and the 
Jazz Lab Band will perform. Nov. 19, 8:15 
p.m. Dalton Center Recital Hall, WMU. 
387-2300.
Free Concert — The WMU University 
Symphonic Band and the University Con-
cert Band will perform. Nov. 21, 3 p.m. 
Miller Auditorium, WMU. 387-4667.

Vocal

“aBBa mania” — This show is a tribute to 
the music of ABBA and has been delighting 
audiences since 1999. Nov. 5, 8 p.m. Miller 
Auditorium, WMU. 387-2300.
“Jazz masters at miller” — Jazz vocalist 
Kurt Elling will be joined by the WMU 
University Jazz Orchestra with a special 
appearance by Gold Company. Nov. 11, 
7:30 p.m. Miller Auditorium, WMU. 387-
2300.
anonymous 4 — This renowned vocal 
group will perform a program titled “Secret 
Voices: The Sisters of Las Huelgas,” music 
of thirteenth-century Spain. Nov. 13, 8 
p.m. Dalton Center Recital Hall, WMU. 
382-7774.
Vienna Boys Choir — This world-famous 
choir will entertain and delight as part of 
the Bach Festival. Nov. 18, 7:30 p.m. First 
United Methodist Church, 212 S. Park St. 
337-7407.
Collegium musicum — This WMU early 
music group will perform. Nov. 18, 8:15 
p.m. Dalton Center Recital Hall, WMU. 
387-4667.

Visual Arts

WMU Richmond Center for
Visual Arts (RCVA)
387-2455

Roger shimomura — The artist’s pieces 
address sociopolitical issues and have been 
inspired by diaries kept by his late immi-
grant grandmother for 56 years. Through 
Nov. 24.

Politics is perhaps 
the only profession 

for which
no preparation is 

thought necessary.

Robert louis
stevenson
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Kalamazoo Institute of Arts
349-7775

Wondrous Ink: selections from the 
Richard Fabian Collection — Fabulous 
Chinese art that focuses on the late 19th 
and 20th centuries. Through Dec. 5.
light Works — An exhibition featuring 
photographs from the KIA collection. 
Through Dec. 12.
In Focus: National Geographic Greatest 
Portraits — A rare collection of expressive 
portraits and scenes from around the world 
and here at home. Through Jan. 2.
aRTbreak — Enjoy free lectures on art-
related topics. Search for the Afghan Girl, 
Nov. 9; Putting the Pieces Together with 
historian Lynn Houghton, Nov. 16; Every 
Picture Tells a Story with artist ginger 
Owen, Nov. 23; Rudolfo Morales: The Myth 
and Magic of Oaxaca, Nov. 30. Bring a 
lunch to these 12:15 p.m. sessions.
art & all That Jazz — A social evening of 
art and music with snacks and drink. 5–7 
p.m. Mas Que Nada, Nov. 19.

Park Trades Center
345-3311

saniwax Gallery —  An exhibition of 
artwork by Park Trades artists. Opening 
reception during Art Hop, Nov. 5, 5–9 p.m.

Miscellaneous

midtown Gallery — The featured artist is 
Denise Fletcher, jewelry. 356 S. Kalamazoo 
Mall. 372-0134.
art Hop — View the works of local artists. 
Local venues/galleries in downtown Kala-
mazoo. Dec. 3, 5 p.m. 342-5059.

Literary Events

Kalamazoo Public Library
553-7809

ala National Gaming Day — Celebrate 
National Gaming Day with gaming fun for 
teens. Nov. 13, 2–4 p.m. Central Library.

Who Hit John? in Concert — This acoustic 
music group performs their energetic, 
old-time sound, sure to get folks stompin’, 
singin’ and clappin’. Nov. 17, 7 p.m. 
Central Library.
Classics Revisited — Join local librarians 
for a lively discussion of classic literature. 
This month’s selection is “The Power and 
the Glory” by Graham Greene. Nov. 18, 
7 p.m. Central Library.
movie and Popcorn — Enjoy a good movie 
and yummy popcorn as you watch “How to 
Train Your Dragon.” Nov. 26, 
2 p.m. Powell Branch.

Portage District Library
329-4544

Glass expectations — This exhibit will 
showcase glass art created by the West 
Michigan Glass Art Center’s (formerly 
the West Michigan Glass Society) Sum-
mer Glass Camp students, instructors and 
members. Through Nov. 30.
a Poet’s Tribute to Russia — WMU pro-
fessor and poet Judi Rypma has traveled 
extensively in the former Soviet Union and 
will incorporate her own photography into 
the reading. A reception featuring Russian 
costumes, crafts and appetizers will follow. 
Nov. 11, 6:30–8 p.m.

Open for Discussion — A discussion of 
the non-fiction book, “The Immortal Life of 
Henrietta Lacks” by Rebecca Skloot. Nov. 
16, 10:30–11:30 a.m. and 7–8 p.m.
Growth of sculpture at meijer Gardens — 
Author Larry ten Hamsel will discuss how 
Meijer Gardens came to be and how it has 
developed. Nov. 21, 2–3 p.m.

Museums

Kalamazoo Valley Museum
373-7990

Identity and the american landscape: 
The Photography of Wing young Huie — 
An exhibition of 50 pieces from the artist’s 
30-year career. Through Jan. 16.

(Continued on page 45)

STEPPING BACK
WITH THE ARTS

Please send notification of activities to: 
Encore “Events of Note”

350 South Burdick St., Suite 214
Phone: 383-4433 • Fax: 383-9767

E-mail: events@encorekalamazoo.com

Behind every good man is a great woman, 
but what about a mouse? In the case of 
the world’s most famous mouse, Mickey 
Mouse, his inspiration and the love of his 
life is Minnie. The couple first appeared 
in the cartoon short “Steamboat Willie” in 
1928. An employee from the Ink and Paint 
Department of Disney Studios named 
Marcellite Garner first provided the voice 
for Minnie. Later her back-story was filled 
in with tidbits of family history: Her full 
name is Minerva; her parents are Marcus 
and Margie; her grandparents are Marshall 
and Matilda; her uncle is Mortimer; and 
her favorite nieces are Millie and Melodie. 
Minnie has always loved the color purple 

and was designed in the fashion of a “flap-
per” girl, as was the rage in the 1920s. She 
sang her famous “Minnie’s Yoo Hoo” song 
in the 1929 cartoon, “Mickey’s Follies,” and 
it became their theme.
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NE WEAVES FIBERS to make 
strong and beautiful cloth; the 

other weaves connections between 
people to improve communities. For Kim 
and Mimi Cummings, building connec-
tions is both a way of life and their life’s 
work. Both are semi-retired, but their 
careers and personal lives have always 
been remarkably connected.

As a sociologist, Kim has focused 
on building strong neighborhoods, 
starting with his own. Mimi, an accom-
plished weaver, exemplifies the couple’s 
penchant for doing for themselves—for 
making, growing, and collecting many of 

the material things they need to live. 
Kim and Mimi tend to use the word 

“neighbor” as a verb, reflecting their 
view that being a neighbor is an active 
exercise. They have lived in the same 
Kalamazoo neighborhood for nearly 40 
years and have worked hard to establish 
strong ties that enrich their own lives as 
well as those who live around them.

“The instinct for neighboring is not 
something that comes with the genes, I 
think, but comes with early upbringing,” 
Kim says. 

Kim was raised in a small town 
in Massachusetts where his parents 

and their neighbors lived together in a 
“somewhat intentional” way. Families 
bought properties near each other with 
the hope of creating a close neighbor-
hood, where neighbors helped each other 
and socialized together and children 
played together. On Sundays everyone 
gathered in the Cummings’ living room 
“for an informal, Quakerly-style, Protes-
tant meeting,” he says. “It was a very rich 
upbringing, so after living in an environ-
ment like that, it’s inconceivable that 
neighbors not get together and  
work together.” 

He met Mimi Zoet, of Bellingham, 

Mimi and Kim Cummings’ garden fills the majority of their 
backyard and produces most of their fruits and vegetables. 
Their crops include Swiss chard, cucumbers, zucchini, broccoli, 
raspberries, asparagus, rhubarb, carrots, beans, and more.

Ph
ot

o:
 K

it 
a

lm
y

Ph
ot

os
: K

it 
a

lm
y

Communty serviCe for the Cummings has been all about neighboring. by Kit almy

30 E N C O R E  •  N O V E M B E R  2 0 1 0



Wash., when the two were undergradu-
ates at Harvard University. After graduat-
ing, they both joined the Peace Corps in 
Colombia where they were married in 
1963. Their work there involved commu-
nity organizing, and after satisfying their 
volunteer commitment, they moved to 
Venezuela where Kim did similar work 
as a Peace Corps staff member. 

In 1967 the Cummings moved to St. 
Louis, Mo., to attend graduate school at 
Washington University, Kim getting his 
doctorate in sociology and Mimi getting 
a master’s in teaching social studies. In 
1972 Kim joined the Kalamazoo College 
faculty, and they moved into the West 
Main Hill neighborhood. “It was really 
here that a neighborhood interest really 
blossomed again,” Kim says.

An integral part of their lifestyle is 
what Kim calls “homemaking,” meaning 
that much of what they require to live 
is the product of their own effort. “In 
general we love doing things and making 
things, using our hands to do things,” 
he explains. “Mimi’s weaving is a piece 
of our family lifestyle,” which extends 
to growing most of their own produce, 
baking their own bread, and gathering, 
chopping, and stacking wood to heat  
the house. 

These practices are about more than 
just frugality, however. “The garden … 
isn’t just something that feeds the fam-
ily, but it also feeds the family in a very 
personal way,” Kim says. “And it isn’t just 
heating with wood to save money; it’s 

heating with wood because you, A, love 
to chop wood and gather wood, and B, 
think of that as your contribution to the 
making of the family.”

The Cummings believe these prac-
tices were essential to their children’s 
development. In helping with the garden 
and learning to weave placemats, the 
children experienced “real-life learn-
ing.” Now all three of their children have 
families of their own and are carrying 
on the traditions of their own childhood. 
One grandson has already taken an 
interest in learning to weave. 

These homemaking skills provide 
a satisfying way to reach out to 
others in times of need, Mimi 

finds. “The traditional time when you 
take food to a neighbor is when there’s 
a death in the family or something like 
that. I know that other people are bring-
ing dinner ... but anybody can use a loaf 
of bread.” She prefers making that her 
contribution to buying an impersonal 
sympathy card. “It’s a piece of me going 
to the other person,” she explains.

Kim enjoys it when neighbors stop 
to talk over the garden fence. “That’s one 
of the things I love about this making 
of one’s home … it not only engages the 
whole family but also engages neighbors 
in a very pleasant kind of way,” he says.

This engagement leads neighbors 
to want to do more for each other. Mimi 
says, “This kind of neighboring is latent, 
but it’s there, and so (with) an outward 

gesture like taking strawberries to some-
body, generally there’s a reciprocal (of-
fering) ... people often don’t know how 
to initiate those kinds of relationships 
... (but) this is something people want 
to do. It’s not foreign territory for almost 
anybody ... but they just don’t have those 
openings. So it happens when somebody 
breaks the ice.”

The connections the Cummings 
built in their community over the years 
provided the family with a sense of secu-
rity. “Our children felt at home all over 
this neighborhood,” Kim says. It’s where 
they learned to be citizens, if you will, 
and to be neighbors. This was the village 
that raised our children.”

Such good relationships are crucial 
to everyone’s well-being. Kim says. 
“Neighboring isn’t just about social con-
nections; it’s about doing things that you 
can’t do by yourself — staying abreast of 
problems that otherwise overwhelm you. 
It’s about taking advantage of opportuni-
ties that otherwise would escape you.”

This notion was reinforced when in 
the mid 1980s Kim began to take a per-
sonal and professional interest in nearby 
neighborhoods. He noticed that in the 
part of the Vine neighborhood near the 
Kalamazoo College campus — along 
Academy, South, and Lovell Streets, 
many of the historic homes had been 
split into apartments and/or had fallen 
into disrepair and that this decline was 
affecting the quality of life in adjacent 
areas. “Neighborhoods don’t exist in 

A year after leaving her position as a history teacher to raise her first child, Mimi Cummings needed an intellectual challenge, so she turned to weaving. She 
calls weaving a “very technical kind of occupation” because the weaver gets deeply into the design and conceptualization of how a fabric is going to look. 
Though she has stopped exhibiting at most art shows, she continues her involvement with the Weavers’ Guild. She and others in the group test themselves by 
taking on complicated projects and making presentations about what they learn from such challenges.
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Cummings

isolation,” he said. 
As an urban sociologist, he became 

particularly interested in the dynam-
ics of neighborhood revitalization and 
renewal. He took a sabbatical in 1985 to 
study the area and its demographic turn-
over. “That area was going through some 
very hard times in the mid-’80s. There 
was a lot of crime, disorder, disinvest-
ment,” he said. His work convinced him 
that: “The well-being of that area was in-
tegral to the well-being of the college and 
formed an important part of the college 
environment, but also was important to 
this West Main Hill neighborhood.”

With others, he organized hom-
eowners and residents to take on some 
beautification projects, and he found 
people were eager to participate, despite 
the high percentage of rental properties.

With tools, equipment, and supplies 
lent or donated by Western Michigan 
University and the City of Kalamazoo, 
they worked on landscaping projects on 
individual properties and “planted tulip 
bulbs by the hundreds all up and down 
the street,” Kim says.

This project spawned more improve-
ments in the neighborhood and was the 
precursor to a college practicum Kim 
developed to send students into various 
parts of the city to organize similar  

IFTEEN YEARS AGO when 
Kalamazoo College Profes-
sor Kim Cummings became 
active in organizing neighbor-

hood improvement projects, he won-
dered how he could turn his experi-
ence into an academic exercise.

“In the 1990s I began to think 
about how to engage my students, 
not just doing research but doing this 
kind of organizing in neighborhoods,” 
he said. He devised a practicum to 
teach students organizing skills while 
strengthening neighborhood connec-
tions. The focus was neighborhood 
beautification, but the real goal was 
much deeper positive change.

People were skeptical at first, but 
eventually a couple of neighborhood 
association directors took interest in 
the concept, and they did a successful 
pilot project. “Residents turned out 
to be very responsive, neighborhood 
associations loved it, and my students 
loved it,” Kim said. The project—
called Building Blocks—took off,  
and from two sites in the initial 1995 
pilot, it has grown to nine sites this 
past year. 

At the beginning of the spring 
course, teams of three students are 

each assigned a two-to-three-block 
target site in one of several Kalamazoo 
neighborhoods. The students start by 
going door to door, meeting residents 
and encouraging them to participate in 
the project. They work with neighbor-
hood association leaders, and each site 
also has a paid supervisor, a resident 
with previous experience with the pro-
gram, who oversees the organizers.

Residents meet to propose improve-
ments that they would like to make to 
their own properties. Each site is given 
a materials budget of $4,500 (Build-
ing Blocks is a nonprofit organization 
funded by the United Way and a collec-
tion of local foundations and churches, 
supplemented by in-kind services and 
donations), and the participants vote 
on where to spend the money. Students 
and residents work together to purchase 
materials and schedule work days.

Kim said Building Blocks is mod-
eled on the old-style rural America barn 
raising, in which the whole community 
pitched in to help build a new barn for 
a farmer in need, a practice based on 
economic necessity. Similarly, he said, 
“Building Blocks is a program for hard 
times, well suited for Michigan in 2010.” 

Edison neighborhood resident 
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decorated dining rooms.

Private dining . . .
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Park Club membership.
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Mike Rawson saw several benefits to 
Building Blocks, the least being getting 
help on his own, small, landscap-
ing projects. Being able to advise his 
neighbors due to his construction 
experience gave him a sense of accom-
plishment, and he and his wife were 
encouraged by “getting to know other 
people in the neighborhood who are 
also concerned about things. It really 
brings our little section of the neigh-
borhood together,” he said.

This is the real point, as student 
Dane McDonell explained. “The proj-
ects are more or less just the catalyst for 
building those relationships.” It’s less 
about getting the work done than get-
ting to the point “where people are will-
ing to go on their own to their neighbor 
down the street and say, ‘Hey, I know 
you didn’t finish your project; can I help 
you out this weekend’?” he said.

Students benefit just as much as the 
people they are organizing, Kim said.

The students stretch themselves in 
many ways. One of the biggest chal-
lenges is having to take on enormous 
responsibility and then hand it off. This 
is the principle of community organiz-
ing, Kim explained. “Have the people in 
the community do the work and have 

the power — help them get organized 
and (you) get out of the way.”

Students must apply and be 
interviewed to be accepted into the 
class. “Partly because of that (honor of 
acceptance) they are willing to do way 
more than they would for an ordinary 
class,” said Kim. This includes spend-
ing 12 to 20 or more hours a week at 
their sites, gaining the trust of resi-
dents, organizing, and participating 
in work projects. In addition, students 
have class obligations.

Student Allyson Howe said the 
class has made her “want to work with 
people, no matter what I do.” 

The passion for Building Blocks and 
the lessons learned from it was evident 
this past spring when students held a 
rally to save the course after the college 
announced it was being dropped from 
the curriculum. The students were up-

set, said Allyson, “so as student organiz-
ers we decided to try to do something 
about it.”

College spokesperson Jeff Palmer, 
who noted many other service learn-
ing opportunities at the college, said 
the change was to accommodate new 
courses developed by recently hired fac-
ulty in the anthropology and sociology 
department. The “How to Change the 
World” class that Kim has been teach-
ing since his official retirement in 2008 
is also being dropped.

Fortunately, the Building Blocks 
course has found a new home. Kim ap-
proached Western Michigan University 
about adopting it, and the School of So-
cial Work agreed to take on the training 
of student organizers. Kim said: “I think 
that is a tribute to the recognized worth 
of the program, that Western is eager to 
pick it up,” Kim said. 

Improvements at this Vine neighborhood home 
involve a bit of tree trimming.  

Building Blocks volunteers inspect a new 
gutter they are preparing to install.

Photos: Sarah Tomazma
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Cummings

projects (see sidebar). The initial land-
scaping project led to the establishment 
of the South Street Historic District, 
intersection improvements including the 
addition of brick work, and the instal-
lation of banners. Homeowners along 
South Street even petitioned the city for 
a special assessment, taxing themselves 
at a higher rate to fund the installation of 
historic lighting. 

This series of projects “generated 
the loyalty, relationships, (and) 
energy that finally were needed 

to pull off a bigger project,” Kim says. 
The culmination was the installation of 
colonnades at Kalamazoo’s “West Gate-
way” and the upgrading of the nearby 
College Park. This project involved 
multiple phases over 11 years and was 
funded by a state highway beautifica-
tion grant that supplemented local funds 
from the university, college, neighbors, 
and local foundations. 

The Greek colonnade design, Kim 
says, stems from 19th century America’s 

The Greek colonnades at the intersection 
of Oakland Drive, Stadium Drive, and Lovell 
Street represent a culmination of years of 
smaller neighborhood beautification projects 
in the area near Kalamazoo College—projects 
that were an exercise in local democracy, 
says Kim Cummings.
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fascination with the art, architecture, 
and educational tradition of ancient 
Greece. But most fundamentally, he says, 
“Our love affair with Greece had to do 
with Greece’s democracy, and the small 
cities of the Midwest prided themselves 
on their democracy.” 

He says, “Our neighborhood project 
was an exercise in local democracy. 
What more appropriate symbol for 
Kalamazoo than a structure that calls to 
mind education, democracy, and  
the arts?”

Though the colonnades met with 
some negative reactions in the early 
stages, Kim believes people are begin-
ning to recognize and take pride in their 
distinctiveness. “It is intended to be a 
big, impressive structure as you’re  
coming into Kalamazoo. We wanted to 
create a memorable entrance display, a  
distinctive one.”

Mimi likens it to the St. Louis Gate-
way Arch. “You can’t help but recognize 
that as something totally dramatic,” she 
says. Just as the Arch symbolizes St. 
Louis, “I think over time, those colon-
nades will be … the identifying mark 
as you come into the city.” In a day and 
age when so many places in this country 
look the same, this is remarkable. “You 
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Cummings

could be anywhere,” she says, “But this 
isn’t anywhere; this is Kalamazoo.”

Though the Cummings are devoted 
to their local community, their concerns 
are more global, in part because they 
have seven grandchildren all under the 
age of 8 with an eighth on the way. “Hav-
ing grandchildren sensitizes one to the 
future of the world,” so when he retired 
from full-time teaching in 2008, he says 
he “was very deeply concerned about the 
state of the environment and sustainabil-
ity of the world.” 

To address this, he designed a 
course called “How to Change the 
World” to provide students a better 
understanding of global problems and to 
deepen “their understanding of how to 
make a difference in the way the world 
works,” he says. In addition to study-
ing Gandhi and others whose positive 
influence has been widespread, the class 
involved “an applied exercise in chang-
ing how the college operates — how the 
rest of us at the college behave — in some 
way that relates to sustainability.” In the 
first year his class mounted a successful 
campus-wide energy-savings campaign, 
getting students and staff to save enough 

Kim Cummings stands in front of some of
the wood that will be used to heat the
Cummings’ home this winter.
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money to enable the college to purchase 
eight percent of its electricity demands 
from renewable sources. 

This past year, however, students 
failed to persuade the college to install 
solar panels on the roof of the library.

Such setbacks can be learning ex-
periences, as Mimi points out. “Working 
hard for something and getting it turned 
down is part of life, too.”

Kim himself has known defeat in 
organizing campaigns. However, he 
says, “One defeat doesn’t mean perma-
nent defeat.” Recognitions like a 2008 
Lifetime Achievement Award for service-
learning and community service from 
the Michigan Campus Compact indicate 
he’s had his share of success, too. Also, 
this past October the Kalamazoo College 
Alumni Association bestowed on him 
the Weimer K. Hicks Award, represent-
ing “significant long-term contribution 
to the College.”

Whether talking about homemak-
ing, neighboring, or urban renewal, the 
Cummings are clear on the fact that 
credit must be shared, because one sel-
dom succeeds without help. Kim stands 
by the principle: “Divided you can’t do 
much, and together there’s not much you 
can’t do.” 
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T’S BEEN 40 YEARS since Kala-
mazoo native Pam Boudreau first 
visited a Montessori classroom. 

Her sister had been raving about the 
preschool her children attended in 
Toronto. An elementary teacher herself, 
Boudreau was skeptical and wanted to 
see what all the fuss was about. 

Then, on a family visit, she arranged 
a tour of that Montessori program. 

“I couldn’t believe how peacefully 
all these children were busy working, 
and so intensely,” she recalls. “They 
clearly had this sense of confidence and 
competency, and they were working 
so independently with these amazing, 
beautiful materials. I’d never seen any-
thing like it.” 

A year later, Pam and her then-hus-
band, John, became parents themselves, 
and she knew immediately that she 
wanted to find a Montessori program 
for their son. The only preschool using 
the Montessori label in Kalamazoo was 
a hybrid program that used only some 

pieces of the Montessori philosophy, 
and when she visited that school, it was 
nothing like the busy, peaceful hive she 
had seen in Toronto. She tried to shake 
the idea, but there was no forgetting 
this educational model. 

Like all good pioneers, Boudreau 
simply figured if she couldn’t find what 
she needed in Southwest Michigan, 
she’d build it. From there, the story of 
her Montessori School unfolds—as a 
start-up, church-basement preschool 
that evolved into a thriving, success-
ful preschool and elementary with two 
southwest Michigan locations and Bou-
dreau at the helm for nearly 40 years. 

“I started reading and poking 
around, asking questions about Mon-
tessori,” Pam says. “I found it required 
intense training and very specific 
materials in the classroom. You couldn’t 
just take bits and pieces out and call it 
‘modified Montessori’; it didn’t work. 
You had to have all the pieces of the 
puzzle to achieve the kind of success I 

had seen in Toronto.” 
Boudreau was a member of La 

Leche League, a breastfeeding support 
group. She put a note in the group’s 
newsletter with a simple call to ac-
tion: Anyone interested in Montessori 
education should come to her house for 
a meeting.

Pam was amazed a few weeks 
later when 40 people showed up in the 
couple’s living room. Among the attend-
ees was a Montessori-trained teacher, 
Theadora Lutz, known as Dob. Clearly, 
there was a demand for a pure Montes-
sori preshool program in Kalamazoo.

That first meeting led to The 
Montessori School, which opened its 
preschool program just a few months 
later in the fall of 1972, in the basement 
of a Baptist Church on Cork Street.

“There were three couples involved 
in opening the school: Dob and Eric 
Lutz, Jim and Barb Grimm, and John and 
me,” Boudreau notes. “We were amazed 
to have 30 children that very first year!” 

Ashley O’Donnell spends a moment with Pam Boudreau as she enjoys a good book.

Photo: Penny Briscoe
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The nonprofit Montessori School 
continued to grow, moving to another 
church basement on Burdick a few years 
later and then into its own building on 
the corner of Fairfax and South Rose 
Street in 1979. Pam continued as head 
of the school, now no longer married 
and with her own two children, Adam 
and Molly. The two other families who 
had helped found the school had moved 
away from Kalamazoo.

To secure the Fairfax building, 
Pam took out an $80,000 personal loan, 
co-signed by a family whose children 
attended the school. “As a single mom 
with two little kids, taking on that loan 
was very scary, and, if you think about 
it, pretty stupid,” Pam remembers.

But there was something about the 
Montessori philosophy that had taken 
hold of her, and she wasn’t about to let 
it go.

Then, one year later, the school’s 
board voted to add kindergarten 
(known in Montessori lingo as “ex-

tended day”) to the program, allowing 
The Montessori School to run a true 
primary program as intended by Maria 
Montessori. 

The North American Montessori 
Teachers’ Association defines 
Montessori as “a comprehensive 

educational approach from birth to 
adulthood, based on the observation of 
children’s needs in a variety of cultures 
all around the world.”

The philosophy was created by 
Dr. Maria Montessori, who became 
Italy’s first female physician in 1896. 
The materials she developed are still 
used in Montessori classrooms around 
the world, and are based on what she 
observed children doing “naturally.”

“The Montessori materials are sim-
ply amazing,” Pam says. “There is noth-
ing on those shelves that doesn’t have a 
very specific purpose and relationship 
to innate learning. They are beautifully 
crafted so that the children come back 

to them again and again. Children all 
over the world, from Africa to Moscow 
to Kalamazoo, from all kinds of socio-
economic backgrounds, are attracted to 
those same materials. Maria Montessori 
somehow tapped into their intrinsic 
needs and really got to the core of 
how children learn and what they find 
deeply satisfying.”   

All Montessori materials are 
specifically designed to build the skills 
needed for reading, writing, science and 
critical thinking. Each set of materi-
als is related to another, and they are 
sequential and designed to give concrete 
meaning to abstract concepts.

In addition to the unique materi-
als, the Montessori classroom is marked 
by a number of other unique elements, 
including: 
• Child-led learning where children 

choose their own work throughout 
the day, and are occasionally pulled 
aside individually or in very small 
groups to work on specific skills. They 

Creative play often includes blocks at The Montessori School.

Photo: Penny Briscoe
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Endless Summer 
The Kalamazoo Symphony Orchestra and 
Jeans n’ Classics Beach Boys Tribute
Saturday, January 29, 2011 at 8 p.m.
Miller Auditorium

Following the successful “Queen” concert last season, 
Jeans ‘n Classics returns to pay homage to this amazing era 
with “Good Vibrations,” “Help Me Rhonda,” “In My Room,” 

and so much more.

TICKETS:  Contact any Rotarian or
call the KSO (269) 349-7759 
and mention “Rotary” 

The KSO and area Rotary Clubs are proud to be joining 
together to raise money in the �ight to End Polio Now. 
Contact any Rotarian or visit www.Rotary.org. 

a

Heilman’s
NUTS & CONFECTIONS
kind of nutty, but in a good way!
1804 South Westnedge Ave • 269-383-1188 • www.nuts2you.com

H
NUTS & CONFECTIONS
kind of nutty, but in a good way!
1804 South Westnedge Ave

8167 HeilmansEncoreAd2Fn
9.12.07
jsteen@allied-art.com

4 3/4" x 2 1/4"

eilmailmaHH n’sn’ilmailmailmailmailmailmailmailmailmailma

Optimum Health
Chiropractic Center

Call for an appointment today! 269.344.4057 Dr. Craig Stull

learn at their own pace an according 
to their interests, within a structure 
that allows the teacher to individually 
guide each child to his or her maxi-
mum potential;

• Multi-age classrooms in which young-
er children learn from their older 
peers, and the older children become 
leaders and teachers.

• Regular lessons on grace, courtesy 
and responsibility.

• Art and music as a part of  
everyday life.

• Teachings about the child’s  
relationship to the natural world, with 
plants and animals in every classroom.

The Montessori philosophy as-
sumes that all children are innately 
intelligent and curious. The ultimate 
goal is to cultivate concentration, moti-
vation, self-discipline, and a love  
of learning.

“The Montessori approach is so 
active and hands-on,” says an eager 
Pam. “The children interact with the 
materials in a way that helps them move 
from concrete experiences to a deep 
understanding of abstract concepts. And 
they’re usually working independently 
or in very small groups. Once a child 
has had a lesson on something, we really 
stand back and let him work on it, as op-
posed to rushing in and rescuing him at 
the first hint of frustration. That kind of 
rescuing doesn’t serve the child well.” 

As a result, children become confi-
dent, independent learners like the kids 
Pam had been so impressed with back 
in Toronto. 

In the first year of preschool, 
children are focused mostly on devel-
oping independence, attention spans 
and confidence. By the second year 
of preschool, most children know the 
phonetic sounds for all letters and are 
constructing three-letter words with a 
movable alphabet.  They have been in-
troduced to the decimal system and are 
creating maps of the continents. In that 
final “extended day” year, the equiva-
lent of kindergarten in a public school 
setting, the children simply blossom.

Montessori
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100 W Michigan Ave 
Kalamazoo, MI 49007

Ristorante 
Italiano & Pizzeria

Outdoor Waterfront Dining 
On Beautiful Maple Lake

Specializing in Pizza, Pasta 
...Amoré!

Beer, Wine & Cocktails

RESERVING NOW FOR
 HOLIDAY PARTIES!

139 W. Michigan Avenue
 Paw Paw, Michigan

(269) 657-7033
www.lacantinapawpaw.com

Open Every Day at 5pm
Closed Mondays

Est. 1936 ®

By the end of the year, a typical 
6-year-old at The Montessori School 
can read chapter books with confidence 
and write simple stories and research 
paragraphs, write the numbers 1 to 100 
and add and subtract with four-digit 
numbers, as well as tell time with a 
traditional clock, understand fractions 
and count money.

“Sometimes people ask us if there’s 
an IQ test their child needs to take 
before they can enroll at our school,” 
Boudreau says. “We just smile, because 
we’ve found that unless there’s a learn-
ing disability, nearly every child can 
achieve at this level. And if there is a 
learning disability, we’re able to work 
really intensely with that child to maxi-
mize their abilities.

The Montessori name is not 

Anna Crum concentrates on her pumpkin  
project at The Montessori School.
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Pam Boudreau listens as Joshua Kim explains 
his most recent activity.
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A Beautiful Smile Can Change Your Life.

Jody Bernhardt
Mrs. Michigan America 2006

Michael P. Sharp, DDS
Official Cosmetic Dentist
Mrs. Michigan America 

Pageant

Cosmetic, Implant,
Comprehensive Dentistry

2914 S. Burdick, Kalamazoo
269.344.4004

sharpsmilecenter.com

ACCREDITED BY THE AMERICAN ACADEMY OF COSMETIC DENTISTRY

A Beautiful Smile Can Change Your Life.A Beautiful Smile Can Change Your Life.A Beautiful Smile Can Change Your Life.

Michael P. Sharp, DDS

Cosmetic, Implant,Cosmetic, Implant,
Comprehensive DentistryComprehensive Dentistry

2914 S. Burdick, Kalamazoo2914 S. Burdick, Kalamazoo

Montessori

trademarked, and anyone can use it to 
label their program. But in a legitimate 
Montessori program, she says, head 
teachers are credentialed through one 
of two major Montessori organizations: 
Association Montessori Internationale 
(AMI), which was founded by Maria 
Montessori herself, or the American 
Montessori Society (AMS). 

Pam notes the importance of certi-
fied teachers compared to certified as-
sistants. “It’s important to know if they 
are certified as teachers or assistants 
because it is a completely different level 
of depth and preparation.” 

As the primary program grew at 
the building on Fairfax, some 
parents started to make noise 

about having to transfer their children 
elsewhere after kindergarten. They had 
come to love the Montessori model, and 
it was hard to say goodbye to the school 
after just two or three years.

“I was a single mom with two kids, 
so I wasn’t completely thrilled with the 
idea of growing the school,” Pam recalls 
with a laugh. “But these parents worked 
really hard, they created a parent’s asso-
ciation and got together and started fund 
raising for an elementary program. They 
definitely made it happen!” 

N 2001, KALAMAZOO 
Public Schools had an op-

portunity to compete for a 
competitive federal grant through the 
Magnet Schools of America Program. As 
they thought about the grant possibili-
ties, members of the School Improve-
ment Team realized that the Montessori 
model would be a great fit for the KPS 
community.

Just a year later, Kalamazoo Public 
Schools transformed Northglade El-
ementary into Northglade Montessori 
Magnet School. Organizers and teachers 
worked with consultants from around 
the nation and the world to create a 
“pure” Montessori program suited to 
the public school environment. As part 
of the research, they made visits to suc-
cessful Montessori programs around the 
nation, including observations at The 
Montessori School in Kalamazoo.

Since its debut, Northglade has 
become one of just two public-school 
Montessori programs in the nation to be 
accredited by the American Montessori 
Society.

“The AMS accreditation is rare and 
hard to obtain,” says Dr. Terina Harvey, 
former principal at Northglade and now 
director of curriculum and instruction for 
the Kalamazoo Public Schools. “North-
glade Montessori is one of only a few pure 
Montessori models in public schools, so 
we have frequent visitors from across the 
nation requesting to observe and learn 
about our program.”

In keeping with the Montessori mod-
el, the school offers a primary program 
(two years of preschool plus kindergarten), 
and two mixed-age elementary groups. 
First-, second-, and third-grade students 
learn together, and fourth- and fifth-grade 
students also share classrooms.

In 1984, The Montessori School 
opened its elementary school on East 
Milham Ave. Parents and staff were 
filled with excitement, but, Pam recalls, 

things didn’t go so well.
“That first year was rough,” she says. 

“Our teacher didn’t have the experience 
or stability we thought she had when we 
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At Northglade, the Montessori model 
has shown impressive results. Test scores 
are up in all areas, and in one year alone, 
the school tripled its math scores. Parents 
are more deeply involved, and discipline 
problems have also decreased, a change 
that happened almost immediately, Har-
vey recalls.

“Montessori trainers will tell you 
it takes five to seven years to see a real 
difference in the learning environment,” 
says Harvey. “But as soon as we changed 
to the Montessori model, you could feel 
the difference in terms of the calmness 

in the classroom. That truly happened 
overnight.”

Harvey attributes that calm, quiet 
energy in part to the wide variety of Mon-
tessori materials that appeal to students. 
Every set of beautifully crafted materi-
als has its place in the classroom, and 
students are taught detailed procedures 
for how to use and care for them. The 
school’s skilled and compassionate staff 
has also been critical to the progress, ac-
cording to Harvey.

“With Montessori, we don’t use 
external rewards,” Harvey says. “The 
students respond to their own internal 
reward system, and it’s just amazing to 
watch how the brain rewards itself when 

students succeed. Montessori focuses 
on active, individual learning, using a 
multisensory approach.”

Because Montessori students 
learn at their own pace and choose 
the order of accomplishing work, 
outsiders often wonder how North-
glade students are able to navigate the 
MEAP and other standardized testing. 
Harvey points out that Northglade 
teachers, who all earned their master’s 

degree in Montessori education, have per-
sonalized lesson plans for every student. 
They carefully guide the students through 
an individualized curriculum to be sure 
that particular concepts are introduced 
and practiced throughout the year.

“Sometimes people who don’t 
understand Montessori think there is no 
plan, but it’s actually highly structured,” 
Harvey says. “Students have a work 
record, and they have regular deadlines 
that they work toward and meet — which 
is amazing at such a young age. It’s a 
great way to cultivate independence and 
prepare them for middle school and the 
years beyond.” 

Flora Harrell, Northglade Montessori 
Magnet School Principal
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hired her, and some parents pulled their 
children out of the program. I wasn’t yet 
elementary trained — the elementary 
level of Montessori is much different 

than the primary level — so I couldn’t 
help her very much, even though I have 
a background in traditional elementary 
education. I remember going down to 

the IRS office and explaining what in the 
world was happening with our little non-
profit, and why we were nearly bankrupt. 
It was a mess.” 

43w w w . e n c o r e k a l a m a z o o . c o m



Pam and that core group reas-
sessed, hired a new elementary teacher 
and took another run at the idea of 
a Montessori elementary. This time, 
with the talented Karen Strobeck 
guiding the classroom, the elementary 
thrived — and Pam expanded her own 
training to include elementary-level 
Montessori.

As the elementary program grew, 
however, it was a strain to operate at 
two locations. With the primary pro-
gram located at the Fairfax building and 
the elementary school on Milham, there 
was no sense of continuity or commu-
nity and many parents had two drop-off 
and pick-up points. 

In 1987 the school’s current facil-
ity on Howard Street, near Crosstown 
Parkway, was located. Because it was 
previously a doctor’s office, it required 
extensive renovation over six months 
before it was ready for move-in. 

“Once we had the entire school in 
one facility, it really felt like we could 
run the kind of seamless program we’d 
always envisioned for our children and 
their families,” says Pam. Her bragging 
rights are backed up by test scores. 
In 2009, elementary students at The 
Montessori School took the national 
Stanford Achievement Tests. The aver-
age fifth-grade student at The Montes-
sori School scored equivalent to the 
skills learned by the eighth month of 
10th grade.

Since opening the school on How-
ard Street, school officials have added 
two primary programs at a Richland 
location on North 32nd Street, and 
many of those children go on to become 
elementary students in Kalamazoo. De-
spite a downturn in the economy that 
has brought challenges to the private-
school market, the The Montessori 
School is thriving. 

“I believe in this school so much; 
it’s not just a job; it’s a higher calling,” 
Pam says. “But every once in awhile you 
get one of those life jolts that tell you to 
take stock and find some balance.” 

But, despite that dedication, Pam 

says she needs to “spread my world out 
a little bit.” 

In 2011 Pam will retire from her 
post as head of the school. Longtime 
primary teacher Judy Hill is shadowing 
Boudreau during the 2010–11 school 
year, and she will take over the leader-
ship in the summer of 2011. 

When she is asked about her 
retirement plans, Pam’s face lights up 
when talking about spending three 
months in the south of France next 
summer, and visiting her daughter and 
grandchildren, Glady, 8, and Henry 4, 
who live in England. 

She confesses that giving up Mon-
tessori will be difficult. “It’s been a sig-
nificant part of my identity for almost 
40 years.”

To stay connected, she says she 
might do some consultng elsewhere, 
maybe with inner-city Montessori pro-
grams around the country.

“I can’t completely envision what 
life will be like at this time next year, 
she admits “It’s in my soul. I’ll always be 
a Montessorian.” 

The Montessori School is search-
ing for its alumni in preparation for a 
reunion and June retirement celebration 
for Pam. If you or one of your children 
attended The Montessori School, please 
call (269) 349-3248 or send e-mail to 
donna@themontessorischool.org. 

MontessoriSounds of Nature Haikus

Emphatically
From across the wind blown marsh
Carolina Wren

Crows loudly cawing
At some invisible ghost
Owl on silent wings

Dream? Reality?
Coyote howling out back
Too sleepy to savor

By Ilse Gebhard

Ilse Gebhard worked for The Upjohn 
Co. in Kalamazoo for 30 years as a 
research chemist in medicinal chemistry 
before retiring 15 years ago. She is an 
active member of the Audubon Society 
of Kalamazoo, the Southwest Michigan 
Land Conservancy, the Kalamazoo 
Nature Center, and the local chapters 
of the Michigan Botanical Club and 
the Wild Ones.  She writes periodically 
for the Nature’s Way column of the 
Kalamazoo Gazette and for newsletters 
of various other organizations.

This 1989 photo shows Pam getting into the  
Halloween spirit with a pretty scary costume.
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Call

323-9333
& ask how.

Visit
PortagePrinting.com

to SEE HOW.

Your sell sheets should

LOOK BETTER
than theirs.

1116 West Centre Avenue • Portage, MI 49024

Race — Investigating race and human vari-
ation through the framework of science, 
this exhibit will help individuals of all ages 
better understand the origins and manifes-
tations of race and racism in everyday life. 
Through Jan. 2.
Planetarium Programs — The DigiStar 
planetarium presents various programs 
through Nov. 24. “New Horizons,” daily 
at 3 p.m.; “Mystery of the Missing Moon,” 
weekdays, 11 a.m., Sat., 1 p.m., Sun.,
2 p.m.; “Starry Messenger,” Sat., 2 p.m.

Air Zoo
382-6555

super science saturday — Activities for 
kids and families, geared to upper elemen-
tary and middle school students. “Design a 
Spacecraft,” Nov. 20.

Nature

Audubon Society of Kalamazoo
345-9211

Trumpeter swans — Charles St. Charles, 
nature photographer, will speak on the 
topic of “Return of the Trumpeter Swans 
to Michigan,” Nov. 22, 7:30 p.m. People’s 
Church, 1758 N. 10th St.

Kalamazoo Nature Center
381-1574

Pioneer life — Join naturalist Sarah 
Hopkins for an outdoor hike to learn about 
the about Michigan’s early settlers. Nov. 7, 
2–3 p.m.
Creature Feature — Come and see some 
of KNC’s animals up close. Nov. 6 & 13, 
12–1 p.m.
Give a Hoot! — Learn the language of 
Michigan’s owls and meet the noise mak-
ers. Nov. 21, 2–3 p.m.
Turkey Trot — An outdoor hike for all ages 
that will teach you about wild turkeys. 
Nov. 28, 2–3 p.m.

Kellogg Biological Station
671-2510

Winter Bird Feeder Prep — Bring in your 
bird feeders and bird baths and prep them 
for winter. Nov. 7, 1–2:30 p.m. 12685 E. C 
Ave. near Gull Lake.
Birds & Beans — Join a bird walk followed 
by coffee and discussion. Nov. 10, 8:30–10 
a.m. 12685 E. C Ave.

(Continued from page 29)
Turkey Talk — A family program to learn 
all about wild turkeys. Dress to be outdoors. 
Nov. 20, 1–2:30 p.m. 12685 E. C Ave.
Holiday Walk — Walk the grounds with 
knowledgeable volunteers and staff and 
enjoy spiced tea and cookies after. Nov. 26 
& 27, 12–5 p.m. 12685 E. C Ave.
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South Street
CIGAR & SPIRITS

SAFE. SIMPLE. CONVENIENT.

Road Warrior.

 (Without the road.) 

Adel’s Travel Tip?“Put in a full day and catch
the 5:20 p.m. Delta flight.”

Business travel is tough enough for 
Adel Palffy without getting in her car 
and driving to a distant airport.

The Stryker marketing representative 
lives and works a short distance 
from the Kalamazoo/Battle Creek 
International Airport.

“Parking is easy. Check in is fast. 
Security is simple. The wait is short, and 
I’m able to relax -- or do some work -- 
without hitting the highway,” says the 
Ohio State graduate.

Palffy is among the thousands of 
employees in Southwestern Michigan 
who stay productive while they balance 
the stresses of work, travel and life in a 
“cool city.”  Collectively, travelers at the 
airport generate $175 million in sales and 
services output each year, according to 
the W.E. Upjohn Institute for Employment 
Research. And better things are ahead, as 
workers construct a new terminal, due to 
be completed in the Spring of 2011.

Barcelona, 
Caralonia, spain, 
hosted the 1992 
Summer Olympics 
at this site. This 
promenade, more 
than a quarter of a 
mile in length, leads 
to the entrance of the 
Olympic Stadium, the 
site of opening and 
closing ceremonies. 
The complex is 
on a hill that overlooks Barcelona’s Mediterranean harbor and is adjacent to 
numerous athletic fields. The distinct white structure on the left is Montjuic 
Communications Tower, used for television transmissions; it’s also a sundial. 
1992 was the last year that both the Summer Games and the Winter Games 
where held in the same year. 

Encore contributor Robert Weir recently returned from a four-month journey to seven nations, 
traveling by air, train, and ship. Related articles will appear in later Encore issues. 

Answer!

Around the World

(question on page 10)

We’d love to share your 
poetry with Kalamazoo-area 
readers. Please submit
a short personal profile to 
accompany it.

Encore Magazine
c/o Poetry Editor

350 S. Burdick St., Suite 316
Kalamazoo, MI 49007

editor@encorekalamazoo.com

INDEX TO ADVERTISERS

Alfieri Jewelers  . . . . . . . . . . . . . . . . . 34

 Ballet Arts Ensemble . . . . . . . . . . . . . . 17

 Bell’s Brewery . . . . . . . . . . . . . . . . . . 16

 Bravo! . . . . . . . . . . . . . . . . . . . . . . . 5

 Bronson Healthcare Group . . . . . . . . . . . . 3

 Cornerstone Office Systems  . . . . . . . . . . 26

 CTS Communications, Inc . . . . . . . . . . . 22

 Dave’s Glass Service.  .  .  .  .  .  .  .  .  .  .  .  .  .  . 23

 DeHaan Remodeling  . . . . . . . . . . . . . . 41

 DeMent & Marquardt, PLC .  .  .  .  .  .  .  .  .  .  .  25

 Flipse, Meyer, Allwardt . . . . . . . . . . . . . 16

 Framemaker .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 44

 Gilmore Enterprises  . . . . . . . . . . . . . . 27

 Gilmore Keyboard Festival . . . . . . . . . . . 11

 Great Lakes Shipping Co. .  .  .  .  .  .  .  .  .  .  .  . 34

 Greenleaf Trust . . . . . . . . . . . . . . . . . . 2

 Harbour Bay Furniture . . . . . . . . . . . . . 13

 Heilman’s . . . . . . . . . . . . . . . . . . . . 40

 Heritage Community . . . . . . . . . . . . . . 35

 Hospice Care of Southwest Michigan  . . . . . 36

 Jansen Valk Thompson & Reahm  . . . . . . . 35

 Jeff K. Ross Financial . . . . . . . . . . . . . . 11

 Kalamazoo/BC Airport . . . . . . . . . . . . . 47

 Kalamazoo Foot Surgery . . . . . . . . . . . . 43

 KNI/Southwest Michigan Imaging .  .  .  .  .  .  .  48

 Kal. Symphony Orchestra Polio Concert .  .  .  . 40

 Keystone Community Bank.  .  .  .  .  .  .  .  .  .  .  13

 La Cantina .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  41 

 Lewis, Reed, Allen  . . . . . . . . . . . . . . . 18

 Mangia Mangia . . . . . . . . . . . . . . . . . 26

 Midtown Gallery  . . . . . . . . . . . . . . . . 16

 Midwest Communications . . . . . . . . . . . 34

 Miller Auditorium.  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 4

 Miller Davis . . . . . . . . . . . . . . . . . . . 37

 Optimum Health Chiropractic Center . . . . . 40

 The Park Club .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  33

 Parkway Plastic Surgery  . . . . . . . . . . . . 36

 Paw Paw . . . . . . . . . . . . . . . . . . . . . 17

 Portage Printing .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  45

 Raymond James & Associates  . . . . . . . . . . 6

 Red Arrow Cigar and Spirits . . . . . . . . . . 32

 Scholten Kitchen & Bath . . . . . . . . . . . . . 5

 Sharp Smile Center . . . . . . . . . . . . . . . 42

 South Street Cigar & Spirits  . . . . . . . . . . 46

 Sydney .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  37

 Webster’s Prime .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  41 

 YMCA . . . . . . . . . . . . . . . . . . . . . . 45

Ph
ot

o:
 r

ob
er

t W
ei

r

46 E N C O R E  •  N O V E M B E R  2 0 1 0



SAFE. SIMPLE. CONVENIENT.

Road Warrior.

 (Without the road.) 

Adel’s Travel Tip?“Put in a full day and catch
the 5:20 p.m. Delta flight.”

Business travel is tough enough for 
Adel Palffy without getting in her car 
and driving to a distant airport.

The Stryker marketing representative 
lives and works a short distance 
from the Kalamazoo/Battle Creek 
International Airport.

“Parking is easy. Check in is fast. 
Security is simple. The wait is short, and 
I’m able to relax -- or do some work -- 
without hitting the highway,” says the 
Ohio State graduate.

Palffy is among the thousands of 
employees in Southwestern Michigan 
who stay productive while they balance 
the stresses of work, travel and life in a 
“cool city.”  Collectively, travelers at the 
airport generate $175 million in sales and 
services output each year, according to 
the W.E. Upjohn Institute for Employment 
Research. And better things are ahead, as 
workers construct a new terminal, due to 
be completed in the Spring of 2011.



KNI • 1700 Gull Road • Kalamazoo, MI 49048 • 269.342.1099 • www.kniimaging.com

Keep your options open.
Your physician has powerful tools to provide you with medical images.

Even an Olympic swimmer with a 7-foot arm span
can stretch out in KNI’s high-field open magnet.

MRI patients who need more room, who feel uneasy in 
tight spaces, or who need specialty exams for orthopedic 
procedures often find comfort in high-field open magnets. 

KNI has the has the most powerful and versatile medical 
imaging equipment available in Southwest Michigan, and 
has the medical expertise to provide your physician with 
the test results you need.

KNI will continue to introduce area physicians to new 
developments in breast imaging, cardiac imaging, 
neuroimaging, orthopedic imaging and functional imaging. 

So, when medical imaging is important to you or your 
family, learn more about your options at www.kniimaging. com.




